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[ lepeomoBa

LLlaHOBHI YyMTaui Ta
YUTAYKM,

MianpMeEMHULUTBO LWMUPOKO BU3Ha-
€TbCA KJIIOYOBUM (paKTOPOM €KOHO-
MiYHOro 3pOCTaHHA, iHHOBaLUiA Ta
CTBOpPEHHAA poboumx Micub y BCiX
cycninbcTBax.

IcToprnyHO cknanocs Tak, Wo NiANPUEMHULBKI Mogeni YacTo Bigobpaxanu nepe-
BaXXHO YONOBIYMA 0Bpa3s — BpaXKeHHS, sike nigkpinnoBanm sk 3acobu MacoBoi iH-
dopmadii, Tak i cuctemmn ocBiTU. LI ynepeaXeHicTb MOXe HeraTMBHO BMnvBaTw
Ha CNPUAHATTA XIHKaMW BracHoro nignpueMHuULbKOro noteHuiany. 36epexeHHs
Takux CTEPEOTUNIB Y NOEAHAHHI 3 OOMEXEHO BUAUMICTIO XiHOK-NIANPUEMHULb
AK B3ipyiB Ans HacnigyBaHHA pu3ukye Bigdutn BaxaHHa 6araTboX 34i0HNX XiHOK
YBINTU B NiANPUEMHNLIBKE CepefoBULLE.

| BCe X, cyyacHi cycninbctea noTpebyroTb XiHOK Ta monofgi B BisHeci binbLue, Hix
Byab-konu. MNignpuemcTBa, 0O4OMOBaHI XiHKaMX Ta MOMOAAI, CTBOPKOKTL PoBoUi
MicU§a — He nuwe gnsa HUX camux, a i gna iHwunx. Cnmparovnch Ha CBi ocobnueunm
XUTTEBUN Ta NPOMECIMHUA AOCBIA, SKUM YacTo BiAPISHAETLCSA Bif AOCBIAY Yoro-
BiKiB, XIHKW MPUBHOCATbL CBiXi MEepCNeKTUBN Ta iIHHOBALIWHI NigXxoan Ao nignpuem-
HuuTea. Nobygosa MiLHMX Mepex cniBnpadi Mix 6isHec-y4YacHULsSMN BCe BinbLue
BU3HAETLCS KNIOYOBUM IHrpedieHTOM ycnixy nignpuemHuyTea. XKiHK1-nignpuemMHu-
Ui aepani 6inbLle yCcBiAOMIMKOTL CTpaTerivyHy LiHHICTb SK XiHOYMX, TakK | 3MiLLaHuX
NPOgECINHNX Mepex

B EcToHii XiHkn 6epyTb y4acTb y LUIMPOKOMY CMEKTpi acouiauiin, Bkrtovarodn Bis-
Hec-opraHisayii Ta mepexi nignpnemMHmuTea. CboroaHi 6inbLlumnin akUueHT pobutbes
Ha 30inblUeHHi NpecTaBHULUTBA XIHOK Ta AiByaT y cekTopax, Lo pO3BUBaTLCH,
Ta IHHOBALiNHMX CeKkTopax, a TakoX y BiANoBigHUX ekocuctemax. XKiHku, wo be-
PYyTb y4acCTb Y YMCINEHHUX Mepexax, MalTb rapHi MOXMIMBOCTI BUCTyMNaTu B3ip-
LUAMKW Ana HacrnigysaHHs, OpMYyoUn MiANPUEMHULIBKY KYNbETYpY Ta MOLUMPIOKOYN
3HaHHSA NPO 3MEHLUEHHA PU3NKIB Ta BUpiLLeHHA npobrem y GisHeci.



LLlooceHi EcTOHCbKMI LIeHTp AocnigxeHb Ta pecypciB xiHoK (ENUT) opraHniszoBye
KOHpepeHUito « CTUMYoBaHHSA XIHOYOro NignpUEMHULTBAY, METOK AKOT € NifBU-
LLIeHHSA BMAMMOCTI XIHOK Yy Bi3Heci. Y LupoMy couianbHi Mepexi BigirpatoTb Hesane-
peYHy porb Yy MNOLIMPEHHI JOCATHEHb Ta ICTOPIM XIHOK Ta Monogux nianpuemMuis.

LWo6 cnpuaTtn Ginbl iHKMO3MBHUM pesynbTatam y nignpuemunutsi, ENUT Bxe
AaBHO NIATPUMYE NIANPUEMHULBKY OCBITY, CTBOPEHHS MIQNPUEMCTB Ta PO3BUTOK
Mepex cepef XiHOK Ta Monogi. Halli 3ycunns Takox BKIo4atoTb NPOoCcyBaHHSA Kpa-
WnX pilweHb ansa 6anaHcy Mixk poboTor Ta 0COBUCTUM XUTTAM, K B ECTOHIT, Tak i
y cnisnpadi 3 MibXHapO4HMMW napTHeEpamMU.

ENUT 3actocyBana cBin 4OCBIA B iHKMHO3UBHOMY NiANPUEMHULTBI B YKpaiHi, cnisn-
paLuorymn 3 MiCLIEBUMW nNapTHepamu 3 rpoMagsHcbkoro cycninbctea. 3 2016 no
2018 pik Hawi npoeKkTn Bynn 3ocepeaeHi Ha NoKpaLleHHi couianbHOT Ta EKOHO-
MIYHOT IHTerpayii BHyTPILHbLO NEePEMILLEHMX XKIHOK, PO3LLUMPEHHI IXHBOro AOCTYMNy
00 PUHKY npaui, 30Kkpema 4epes nignpueMHULTBO, Ta CNPUSAHHI iX WNPLWIK iHTe-
rpauii B cycninbcTBo. MpoTArom LUboro 4acy yy4acHuKK, BKIOYAK4YM nepemMiieHmnx
XIHOK, nigepiB i NigepoKk HeypaaoBMX opraHisauin, HaCTaBHUKIB, HACTaBHULb Ta iX
NiAOMNIYHNX, CKOPUCTANUCA HaBYarIbHUMM Ta MEHTOPCBKUMU NMporpamamu, siki 0xo-
noBanuy po3BUTOK Manoro Gi3HeCy, CXeMU MIKPOKpPeaUTYBaHHS, KOHCYSbTYBaHHSA
3 NUTaHb Kap'epu, NPaKTUKN HacTaBHULUTBA Ta LUMQpPOBI piweHHs. Li iHiyiaTnen
gonomornu 6araTboM XiHKam OTpUMaTK HeobXigHI HaBMYKM Ta KOMMETeHUiT Ans
NOBTOPHOIO BUXOAY Ha PUHOK npavi abo opieHTYyBaHHSA HA HLOMY.

Y 2024 poui, 3a nigTPUMKN ECTOHCBKOro LUEHTPY MiKHApPOOHOro PO3BUTKY
(ESTDEV) Ta y napTHepCTBi 3 yKpaiHCbKO rpoMafcbkoto opraHisadieto «[llpec-
kny6 pedopmy», ENUT poanoyaB npoekT « HoBI MOXITMBOCTI A4NS XIHOK Ta MOSOA B
KipoBorpaacokkin obnacrTi». IHiliaTuBa nepecnigye Tpy OCHOBHI Uini: cnpuaTy nig-
NPUEMHULTBY cepef nepeMilleHnx ocib Ta MicueBuX XIHOK; nigTpumaTun pedop-
My NpodecinHOT OCBITU B YKpaiHi LWNAXOM pO3p0obKM Ta NifoTyBaHHSA HaBYanbHUX
nporpam Ta HaB4aribHUX Marepianis 3 MigNPUEMHULTBA; Ta HagaTu XiHKaM-Xyp-
HanicTkaMm HaBWUYKN BUCBITNIEHHS Ta penopTaxiB NPo NO3UTUBHI 3MIHW B PEFiOHI.

Y perioHi, AKUN CUMNbHO MOCTpaXxgas Bif €KOHOMIYHUX TPYLHOLLIB Ta TUCKY BilHW,
MiCLEBUI PO3BUTOK Ta Mare NignpUEMHULTBO € XUTTEBO BaxXNuBUMW. XKiHKK Ta
MOoAb HecyTb HEMponopuUinHO BEnuKy BignoBiganbHICTbL 3a BigbyaooBy Ta nig-
TPUMKY CBOIX rpomag. BignoeigHo, Hawi 3ycunns 3ocepepXeHi Ha po3LUMpPEeHHi
npaB i MOXINMBOCTEN XIHOK-BXXKEHOK, MiCLIEBUX XKIHOK Ta MOmogi Yepes nignpuem-
HULbKY OCBITY Ta po30yaoBy noteHuiany.

Hapasi npoekTt 6esnocepenHbo gonomir 6inb Hixk 70 xiHkam Ta 400 cTyaeHTam
i CTYAEHTKaM i3 NapTHEPCbKUX NPOPECINHO-TEXHIYHUX yunnuw. Lli monogi niogu
oTpUManu nNigNPUEMHULLKY NiArOTOBKY Ta 3a0X0YEHHS A5 3anycKy ctapTanis abo
30iNCHEHHA aMBITHUX KPOKIB Yy CBOEMY npodecinHomy xuTTi. LLnpwa meta — 3a-
BesneyeHHa cTtanocTi: 3abe3neunTn MiCcLEBUX BUKNAa[adiB, nocagoBuiB Ta ycTa-
HOBW 3HAHHAMMW, MOTUBALEI Ta NPAKTUYHUMU IHCTPYMEHTaMM ANS CaMOCTINHOMO
NPOAOBXEHHSA Liel pob0oTH, 30Kpema LUNAXOM HaBYaribHOro BisuUTy 0o ECTOHIT ans
HanKpaLmx y4acHuLb.

HesBaxaroun Ha cyBopi peanii BiHW, K XiHKW, TaK i MONoAb A0NYyYMUnnca 4o npo-



rpamMmuv 3 HaA3BMYaNMHUM eHTY3ia3MOM Ta CTINKICTIO, HaBYanucs, 3anyckanu nignpu-
€MCTBa Ta AMBUINUCH B ManBbyTHE 3 OHOBMNEHOIO HaAI€lo0.

KiHKM->XypHanicTKn Takox Bynu BKMOYEHI 40 CNUCKY BaXMBUX Y4aCHWLb NOTOM-
HOro Ta ManbyTHLOro PO3BUTKY perioHy. BoHM Nponwnu uinboBe HaB4YaHHA ANS
3MiLUHEHHS CBOIX NpOodeCinHMX HaBUYOK Ta 3pobunm cBil BHECOK Yy CTBOPEHHS L€l
KHUTW.

Mwn xoTinn 6 BMCNOBUTK LMPY NOAAKY HALIOMY napTHepy npoekTy, «[lMpec-kny6y
pedopm» 3a ixHI0 Be3uiHHy crniBnpauto. Mu Takox BAAYHI 3@ aKTUBHY y4acTb, BUSB-
neHy perioHanbHUM KepiBHULTBOM KipoBorpagcbkoi obnacTi, micta KponneHuLb-
KUiA Ta NPOPeCINHO-TEXHIYHUMW HaBYarbHUMK 3aKknagamu, Wwo 6epyTb yyacTb.

HapewwTi, My xoTinn 6 BucnoButn Hawy wupy noaaky ESTDEV, una nigTpumka
3pobuna Lo Baxnmey poboTy MOXUBOHO.

Peet Nans,

rornosa npasrniHHg ENUT.
TanniHH, EcToHIA

ENUT

ESTONIAN WOMEN'S STUDIES AND RESOURCE CENTRE



Odopori untaui Ta
YUTAYKM,

lNepea BaMu KHMXKKA, IKa € nigcym-
KOM Haa3BuYauHoro npoekty «Hosi
MOXITMBOCTi ANS YKPAiHCbKUX XiHOK
Ta mMosnogi». Y KoXXHoMy ii po3aini —
He NMpoCTO 3BiT YM ONUC, a XKMBI ic-
Topii, 4OCBiIA, BUKITMKKM U NnepemMoru
TUX, XTO BUPIlLMB pyxaTucs Bnepen,
He3Ba)Xar4yu Ha 06CTaBUHM.

Llen NpoeKT BUHMK 5K BiANOBIAb Ha NOTpeby NiATPUMKM Ta HAaTXHEHHS B OAVH i3 Haw-
cKragHilmx nepiogis Anga YkpaiHW. Y LeHTpi HaLoi yBarn — XiHKM Ta MOMOAi nogu,
AIKi LUYKatoTb HOBI LUNSAXM ANA camopeanisadii, ekKoHOMiYHOT cTabinbHoCTi Ta ocobu-
CTICHOrO 3POCTaHHS.

Mwn BnpoBagunu B YkpaiHi iHHOBaUinHy meTogororito «KomaHg ycnixy», 3anporo-
HOBaHy HaM eCTOHCbKMMM KonexaHkamu i3 ENUT, pospobunun pasom iHTerposa-
Hy HaB4anbHYy nporpamy, oprasidyBanv Tpu HaB4arbHi MOI3AKN Ta NiTYMHr BisHec-
inen cepen monopgi. Ane HavliHHILWe — Lie He iIHCTpYMeHTK, a nogn. Came BOHM 3po-
BUNK Len NPOEKT XMBUM, CNIPABXHIM i rIIMOOKMM.

Lla kHwKka He nuwe nigcymMok. Lle sanpoLeHHa o0 po3MOBW, A0 HAaTXHEHHS, 40 4il.
Mw BipyMO, WO HaLi iCTOPIT MOXYTb HAOUXHYTU iHWKX. TUX, XTO LU BaraeTbCs, XTO
TiNbKN NOYMHAE CBIN LUMSIX.

LLinpo askyemo BCiM, XTO A0MYYMBCS 40 CTBOPEHHS L€l iHILiaTUBK: y4acHMKaM i yyac-
HULSIM, napTHepaMm i AoHopawM, i Hambinblia asika Hapogy ECToHIl — 3a nigTpumky,
AOBIipy Ta cninbHe 6a4eHHS CUMbHOIO M MAHOro ManbyTHEOro YKpaiHu.

3 noearoio —

BikTopis Tanawkesuny

nigepka rpomMancbKoi opraHisauii
«[lMpec-kny6 pedopm»

MPEC
KAYH
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Sk Hapoaunacs igaes i€l KHUXKU

loes cTBOPUTK L0 KHWXKKY 3’'SiBUNacs He B odici, a Mif Yac XMBUX, HAaTXHEHHMX 3Y-
CTpiden nig Yac Hae4yanbHUX Bi3uTiB 0o EcToHii, aki ENUT Ta MNpec-kny6 pedopm
opraHisoByBanu ONA YKPaiHCbKUX XKIHOK-NIANPUEMULb, XYPHamMICTOK Ta akTUBICTOK
rpomagcbKoro cektopy 3 KiposorpagLmHu.

Lli noizgkm ctanu He nuwe ycnilHUM kercomMm 0OMiHy AO0CBIAOM, a 1 MPOCTOPOM A1
LLIMPUX PO3MOB, HOBUX €N i HAPOOXKEHHS CNPaBXHbLOT CUHEPTIT.

YyacHuUi Bi3uTiB Oyniu BpaXeHi BigKPUTICTIO ECTOHCLKMX KOMEXaHOK, NPaKTUYHUM nig-
XOOOM [0 PO3BUTKY XIHOYOro NigNPUEMHULTBA, 3arnyyYeHHAM Mefia [0 couianbHuX
3MiH, yBaroro 4o MOSOAi Ta pori rpoMag y TBOPEHHI curbHOro cycninbctea. Lle 6ys
AOCBIZ, KU He XoTinocs 3abyTn. HaBnakun — 3’aBunocs cunbHe 6axkaHHs 36eperTy,
OCMWUCIIUTU W NepegaTu noro garni.

Cawme Tam, y gianosi Mixx yKpaiHkamun 1 eCTOHKaMW, Hapoaunacs AyMKa: Hall NpoeKT
BapTO 0POPMUTM Y bopMaTi KHVKKW. He nuiie sk 3BIT, a SK [XXepeno AocBigy, HaTx-
HEHHS | peanbHUX Npuknagie. Agxe Te, WO BAanocsa 3pobutn 3a noHag nisTopa poky
po60oTK, — Lie He NpocTo pesyneTaTu. Lle mogens cnienpady, ska noegHye BisHec, rpo-
Magy, >KiHOK, MOnodb i >XypHanicTuky.

Mwu cnogiBaemocs, O LA KHUXKKA CTaHe B MPUrodi TUM, XTO LUyKae LWNSaXu 4O 3MiH
y CBOiX rpomagax. IcTopii, npakTukm1, METOAMKN — yCe Lie NOKMMKaHe NigCUNUTA HOBI
iHiLjaTVBK, Oe © BOHU HE BUHUKIIW.

11



Poznin 1. ['poekr,
LLIO BIOKPWB HOBI
MOXXIMBOCT]

lnes Ta meTa
NMPOEKTY

laesa ctBOpUTU NpoekT «HOBI MOXINK-
BOCTi ANsl YKpaiHCbKUX XIHOK Ta MO-
noai» Hapogunacsa He pantoBo. BoHa
BU3piBasa nocTtynoBo, K NnpupoaHe
npoaoBXeHHs 6OaratopivyHoi cniBn-
paui Mmix [Npec-knybom pedopm Ta
€CTOHCbKMMKM napTtHepamu 3 ENUT
— EcTtoHCbLKOro XiHO4Oro UeHTpy Ao-
cnigkeHb i pecypciB. lNepli KPoku B
LbOMY HanpsAMKy Oynu 3pobGneHi we
y 2016—-2017 pokax, Konu BHacIifokK
BilHM Ha cxopai YkpaiHm Ha KipoBo-
rpagwuHy npudynu BUMyLLEHO nepe-
MiweHi ocobu. Toai BUHMKNA noTpeba
y niaTpuMmui XiHOK-nepecerieHoK, AKi
nparHynu aganTyBaTUCA, MNpaueB-
nawTtyBaTucsa abo BiOKpPUTM BnacHy
cnpaBy. BoHu otpumyBanu meHTOp-
CbKy Agornomory 3 60Ky MicueBux nig-
NpUEMMULL 3a METOOONOrIEl0, SIKYy Ha-
Aanu came eCTOHCbKiI MapTHEPKM.




OcHOBHUMUY UI—
NbOBUMW rpyra—
MW CTanm XIHKW,
MOnoap Ta npeg—
CTaBHUL|I rinep—

noKaneHUX meaia.

Y hokyci —Ti,
XTO abo BXe Mae
BrnacHy crnpasy,
abo Tinbku nna—
HYE Il CTBOPUTW,
ane He MaeE He—
06X1QHNX 3HAHb,
pecypcis abo
NIOTPUMKMN.

HoBuin npoekT, 3anywwieHnn y 2024 podi, po3wwuu-
proe Ui nigxoaun. BiH 06’egHye XiHOK-MiaNpruemMmLb,
XYpHarnicTok, MonoApb, OCBITSH, MiCLEBY Bnagy Ta
Megia B CnifbHIiN MeTi — CTBOPUTMK CTIiWKy nnaT-
dopmy NIATPUMKM XKiHOYOro NiANPUEMHULTBA Ta
€KOHOMIYHOro po3BUTKY rpomag, ocobnmeo B pe-
rioHi, SIKMIN 3a3HaB 3HAYHOro BMNSIMBY NOBHOMACLU-
TabHOT BiHW. BaxnnBo, WO NPOEKT Mae CUCTEM-
HWA | KOMMNEKCHUI XxapakTep. Moro meTta — He
HaZaTw pa3oBy 4OMOMOrY, a CTBOPUTM YMOBW ONA
TpuBanux 3MiH Yepes OCBITY, MEHTOPCTBO, Mia-
TPUMKY MiANPUEMHMLITBA Ta nocuneHHsa poni 3MI
Y BUCBITMNEHHI LX NPOLIECIB.

Koro i ik mu
niaTpumMyBanu

OCHOBHVMMM UiNbOBMMM Fpynamu CTanmum XiHKu,
MOS104b Ta NPEeACTaBHULI rinepriokanbHUX Meaia.
Y okyci — Ti, xT0 ab0 BXe Mae BriacHy cripasy,
abo Tinbku NnaHye ii CTBOPUTY, ane He Mae Heob-
XiOHWX 3HaHb, pecypcie abo NigTPUMKN.

YKiHkm-nignpuemundi abo Ti, XTO TiNbKM MpiSB Big-
KPUTW BriacHy cnpasy, Manu 3Mmory Oony4uTuca
[0 HaByanbHUX nporpam y dopmaTti «KomaHg
ycrixy» 3a YHiKarbHOK METOAMKOI, AKY Npe3eH-
TyBana Ham komaHga ENUT. YyacHuui o6’egHy-
Banuvcsa y mari rpynu, nigTpumysanu ogHa ofHy,
oOMiHIOBanmcsa OocBiaoM, HaBYannucs HOBMM Ha-
BMYKaMm (3okpema SMM), roTysanu GizHec-nnaHw.
Pesyneratom y4yacti ana 6aratbox crtana 3miHa
NPodECINHOT NapagurMu, BIAKPUTTA HOBUX [XKe-
pen goxody abo 3anyck BnacHoro Bi3Hecy.

[nsa monogdi B Mexax npoekTy 6yno po3pobneHo
cnewjaneHy iHTErpoBaHy HaBuvarbHy nporpamy 3
nignpueMHULTBA. [i OCHOBHa MeTa — fatu 6a3oBi
3HaHHSA, NPaKTUYHI HABUYKN Ta HATXHEHHS YYHSAM
i y4eHULAM NpoeCiHO-TEXHIYHOMO HaBYarIbHOIO
3aknagy. Nporpamy Gyno anpoboBaHO B pamkax
OCBITHLOro npouecy KponuBHULBKOro npodgecin-
HOro niueto ccpepu nocnyr i Toprisni, A€ MOSoAb
HaB4Ya€eTbCA 3a creujanbHOCTAMMU, WO Hanexarb
0O KpeaTuBHUX IHAOYCTPIA (WWUTTSA, Nepykapcbke
MUCTELTBO, KyriHapia Towo). Monogi noan He
nvwe 3006yBany 3HaHHSA, a M po3pobnAny BrnacHi
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BisHec-NpoekTW. Hamkpalli 3 HUX OTpuManu NiATPUMKY Y BUIMAAI rpaHTiB nicng ni-
TYUHry BisHec-igen Ha LWMPOKKIA 3aran.

TpeTiMm HanpsiMKoM cTana poboTa 3 >XXiHKaMU-XXypHanicTkamu 3 rinepriokansHuX me-
aia. Came ui 3MI matoTb BENMKUIA BASMB Ha MICLIEBI rpOMaau, ane 4acTo 3anuwarTb-
CS1 N0O3a yBarok Yy BENMUKMX NPoeKTax. YyacHuUui 6panu yqacTb y HaB4anbHUX BisuTax,
nMcanu icTopii ycnixy, a HavakTUBHILLI pedakuii Manu 3mMory oTpuMaTi MiKporpaHTu
Ha PO3BWTOK CBOIiX BUOAHb.

3aranom ynpogosx 20 micauis npoekTy 6yno 3anyyeHo GinbLue 70 xiHok o Komang
ycnixy Ta noHag 400 monogux niogen, Wo oTpMManu HOBI 3HaHHSA, pecypcu i nep-
CNEeKTUBU AN 3MiH.

Feorpacdina Ta eTanu peanisauii

MpoekT oxonme KipoBorpagcbKy obnactb, sika € He nve reorpadiyHUM LieHTPOM
YkpaiHu, a W NpefcTaBHUKOM TUX PErioHiB, LLO MakTb 3HAYHWIA NOTeHUian ans pos-
BWTKY MOMpPW BUKNWKW BiHW. Bazosumu napTHepamu ctanm [0 «[lMpec-kny6 pedopm»,
KponnBHUULKMIA NpodpecinHmi niuen cdepu nocnyr i Toprieni, LIeHTp nigTpumkuy nia-
NPUEMHMLTBA Npy MicbKpazi KpOnMBHULBKOIO Ta HMU3Ka MiCLEBMX peaakLim.

[MpoeKT peaniayBaBcs B Kiflbka KNOYOBUX eTaniB.:

1. MigroToBynin eTan (kBiTeHb — YepBeHb 2024). Po3pobka KoHUenNLji Ta HaB4asibHUX
nporpam, HanarogXXeHHs NapTHEPCTB, NiANUCAHHSA MeEMOpaHAyMiB, CTBOPEHHS KOOp-
OVHaLINHOT rpynu, NpeseHTauia NPOeKTY Ha piBHI 06nacTi — 3a NIATPUMKW | CNPUAHHSA
KipoBorpaacbkoi 06nacHoi BinCbKOBOT agMiHicTpaLy.

2. OcBITHIN | MeHTOpCbKUA eTan (NuneHb 2024 — keiTeHb 2025). Noyanocsa HaBYaHHSA
XIHOK i 3ycTpivi y dpopmati «KomaHg ycnixy», ctapTyBana pospobka, a gani n anpo-
Baujia HaB4anbHOI Nporpamu 4na monogdi. MicueBux XypHanicTok Byno 3any4eHo go
yyacTi B HaB4YarbHWX Bi3WTax Ta BUCBITIIEHHS iCTOPIN yCniXy B pamMkax NpoeKTy, Biaby-
nNcs KOHKypcK BisHec-igen i MiHIrpaHTiB.

3. Bisutn go EcToHii (ociHb 2024 — BecHa 2025 pokis). Bigbyrnoca Tpu HaB4arnbHi
Bi3UTWN 4N PI3HUX KaTeropin yyacHUUb 3 YkpaiHu go TanniHry. [ig Yac umx noisgok
YKpaiHCbKi XIHKW BifBiganu MyHiuunanbHi xabu, kpeaTusHi iHKybaTopw, 6isHecoBi Ta
OCBITHI IHCTUTYLiT, OBMIHANCA AOCBIAOM i3 ECTOHCBKUMW NapTHEPKAMW.

4. MNpomixHe 1 giHanbHe y3aranbHeHHA (kBiTeHb — nuctonag 2025). MNpoBeneHHs
iHpopmaLiHuMX cemiHapiB Ta oHnanH BebiHapiB, MiAGWUTTS MIACYMKIB i NOLUMPEHHS
OOCBigy HaB4anbHOI Nporpamu, NiArotToBka pekomeHaauin, po3pobka KHWKKW ONS
MacLuTabyBaHHSA pesyrnbTaTiB MPOEKTY.

Ller NpoekT cTaB pearnbHUM MagaHYMKoM 3MiH, Ha IKOMY NepeTUHaOTbCS PisHI rpy-
nn — XIiHKW, Monodb, Megia, 6isHec, ocBiTa ” MicueBe camoBpsifyBaHHs. BiH foBo-
OWTb, WO HaBIiTb Y HEMPOCTI Yacu, Maro4mn NiaTPUMKY, BaYeHHs | NapTHEpIB, MOXHa
CTBOPIOBATU HOBI MOXITMBOCTI — He nuwwe ans cebe, a i Ans BCiei rpomaan.
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Po3oin 2. Buknnkm ta
PILLIEHHS

3 UMM MHU
3ITKHYNnucs

3anyck npoekty «HoBi MOXNMBOCTI
ONsl YKpaiHCbKUX XIHOK Ta mMonofi»
BiAOyBaBCs Y BUHATKOBO CKNagHWN
nepiog — TpeTin pik noBHOMacwTab-
HOI BiHU. BinHa 3MmiHMNa He nuuwe
peanbHiCTb AOoOBKOMa, a M noriky
Oyab-AKUX couianbHUX iHiLiaTUB.
Tomy nepwum i HanoYeBUAHILUM BU-
KNMMKOM CTaB NMCUXOEMOLIiIMHUNA CTaH
Tiei ayauTopii, 3 AKOO MU npautoBa-
nu. XiHku 6ynu BUCHaXeHi HeBU3Ha-
YEHICTIO, TPUBOXHICTIO, BTpaTamm.
[aneko He Bci O6ynu rotoBi oapa3y
nnaHyBaTtu MaubyTHe, oco6nuBo B
AuWHaMmiui BnacHoro 6i3Hecy. Tomy
HeoOXxigHO Oyno cTBOpUTM NpPOCTIp
DOoBipu, 6e3nekn M NiQTPUMKK, W06
3auiKaBUTU yYacHUUb i 3ary4yuUTy ix
[0 HaBYaHHA Ta CaMOPO3BUTKY.




[HWMM BaXKNMBUM BUKIMKOM CTana BMCOKA 3aBaHTaXEHICTb XIHOK — SK yAoMa, TaK i
Ha po6oTi. B ymoBax BilHM 6arato 3 HAX BTPATWUU XUTIO, poboTy 1 Axepena [oxoay,
Bynn 3myLUeHi nepeixaty 3i cBoro pigHoro micta Ao KponvBHULBKOro, a npu LboMy
TypbyBanuca npo giten i ctapwmx pogudis. Tomy Byab-aka dpopma HaB4aHHA Mana
OyTU MakcUManbHO MHY4YKOK, MPaKTUYHOK | MOBaXaTW IXHiN Yac Ta eMOUIHUIA pe-

cypc.

TpeTin BUKNMK — NepioaunyHi BIAKMOYEHHS CBITNa, a, BIAMOBIOHO, IHTEPHET-3B’A3KY
M onaneHHs y NpuMilLeHHsX, ge Mu 3bupanucs. Tpmsoru Ta obCcTpinn nopyLlysanu
HaBYarnbHWIM npouec. Lle ctaBuno nig nuTaHHs TpaauuUiniHi TpeHiHrosi opmatu abo
notpebysano A04aTKOBUX PilLeHb LLOAO NOMCTUKK.

Takum YMHOM OopraHizaTopkam NPOEKTY AOBENOCHA afanTyBaTy CBOI NiaHu Yepes He-
nepegbadyBaHiCTb BOEHHOIO KOHTEKCTY: poboTa 6e3 cBiTrna B ymoBax brnekayTy, o0-
MEXEHHS NepecyBaHHS, 3MiHU Y rpadikax poboTu rpoMaacbKoro TpPaHCNopTy TOLLO.

fAk apantyBanu cpopmMaTt NPoOEKTY A0
aKTyanbHUX NoTpeod XiHOK i Monoai

Y BignoBigb Ha Ui BUKMMKN KOMaHZa NPOEKTY HEe MPOCTO nepernsaHyrna noricTuky —
BOHa MepeocMucrumna cami NpUHUMNM B3aeMOAii 3 uinboBuMu aygutopismu. Oc-
HOBHWI (hoKyC Oyrio NnepeHeceHo Ha NPaKTUYHICTb, THYYKICTb | ICMxXornorivyHy 6esneky.

Mepwmm KpoKOM cTano BrpoBamKeHHs MeTogororii «KomaHg ycnixy» He aK cyxoi
HaB4anbHOI Nporpamu, a Sk NigTPUMYBaribHOro CepeaoBuLLa, Ae KOXHA XKiHKa mMorna
He nuLe OTPMMYBAaTUK 3HAHHS, a  OiNUTUCA AO0CBIAOM, NMPOCUTU NPO AOMOMOrY A PO3-
BMBATUCA B TEMMI, 3py4HOMY came A58 Hel. Takui nigxig Aas 3MOry 3anyynTi XXIHOK,
AIKi paHiLwe He Bipunn y cBoi cunn abo He 6auunu cebe B poni NiANPUEMHILL.

dopmaT 3aHATL ANg morodi Takox 6yno agantoBaHo. Y KponuvBHULBKOMY niuel
cepu nocnyr i Toprieni CTBOpUNM akynsTaTUBHY MNporpamy, ska He gyontosana
HaB4arnbHi Kypcu, a LOMOBHIOBana iX BaXXNMMBUMW HaBWUYKaMK: MNiSNPUEMHULITBOM,
camonpeseHTauieto, SMM, po3yMiHHAM TPyA0BOro 3aKOHOA4ABCTBA, NMPOEKTHUM MUC-
neHHaM. Ypoku BigbyBanucs pas Ha TXKAEHb, | Monodi Nioau Morfv CTaBUTK BrAcCHI
uini, dopmysaTi 0coBUCTi BisHEC-NPOEKTW, AKi BigNOBI4aNM iXHIM iHTepecam, 4um npa-
uroBaTn y napi, B komaHgi. Lle gano edekT 3anyyeHHs — HaB4aHHS CnpunManocs K
KOpUCHE, a He K [oAaTKOBE HaBaHTaXXEHHS.

[dopatkoBuM YHHUKOM aganTadii ctana ribpuaHa dopmMa B3aeMogii: HacTUHY 3aHATb
NPOBOAWIM OHMaMH, @ YaCTUHY — HaXMBO, 3anexHo Bif obcTtaBuH, 6e3neku Ta do-
CTYMHOCTI. YCi maTepianu Hagasanucs y 3py4HoMy cpopmarti, a KOMyHikaLis Beracs
Yepes NPOCTi UMdPOoBI KaHaNW.

Takox 3HauHy yBary npuainuny MOTUBALNHIN CKINaAoBI. YYacHWUL| Ta y4aCHUKM Mpo-
EKTY (SK XIHKW-NiANPUEMULI, TaK i YYHI NiLEr) 3Hanu, Wo HarkpaLli NPOEKTU MOXYTb
oTpuUMaTU NIGTPUMKY: FpaHTW, HaBYanbHi Noi3aku Ao EcTowii, nybnikauii y meaia. Lie
AoAaBano BNeEBHEHOCTI 1 CTUMYOBano poboTy HaBiTk Yy CKragHi nepiogu.
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Akoro 6yna ponb
NIoKanbHUX NapTHepiB

Yenix NpoekTy 3Ha4yHoK Mipoto 3abesneynnn no-
KanbHi NapTHepwW, Siki He nvwe dopmarnsHO nig-
Tpumanu iHibiaTtuey, a ctanu ii HeBig EMHOKO YacTu-
HOH.

lMepenycim nTUMeTbCA NPo KponvBHULILKUA Npo-
decinHun niuen cepn nocnyr i Toprieni, AKUA
ovontoe Jltogmuna CHexko. BiH cTaB agpom mMo-
nogipkHoT YacTuHKM npoekTy. Came TyT Byno anpo-
60oBaHO HaBYarnkeHy Nporpamy 3 nignpPUeMHULTBA,
i came kKomaHga niyero gonomorna 3pobuTu i
afanTMBHOK, 3PO3YMISIO0, XMBOK. AAMiHICTpa-
Lig 3aknagy nposiBunia BigKpUTICTb 40 iIHHOBaUIN,
BUMTENI NiATPUMANN YYHIB Y CTBOPEHHI NPOEKTIB,
a ncuxonoru npaurosany 3 TUMKU, XTO noTpedy-
BaB eMOLMHOro NigKpinneHHs.

Binble 3 TUM, nilen cTas gXeperioMm igen, gk iH-
Terpysatv NiGNPUEMHULIbKI HAaBWUYKM Y KpeaTUBHI
iIHOYCTpIi — LWBEWHY Cnpasy, AM3anH, KyriHapito, rno-
cnyrn. MNegarorn gonomaranu y4Hsam Ta y4eHuUam
He NPOoCTOo 3400yTN HAaBMYKK, @ N0BaYNTK B HUX OC-
HOBY 419 BriacHOi cripasu.

Apyrium cTpaTeriyHm napTHepom cTtas LleHTp nig-
TPUMKM NIGNPUEMHMLTBA, LLO Npauoe Npu MiCbKii
pagi KponnBHULUbLKOro. Y4yacTb WOro oYinbHUUI —
AHacTacii NonTae4yk Ta BCi€El KOMaHAW [03BONMNA
HaJaTu XiHKaM-nignpueMnLUsAM pearbHi IHCTpYyMEeH-
TV ANSA CTapTy Yn po3BUTKY Bi3HeCy: KOHCynbTaLlii,
JoromMory B peecTpadii, 4OCTyn Ao pecypcis. Kpim
TOro, LieHTp cTaB MOCTOM MiX y4aCHULAMW NPOEK-
Ty Ta MicueBumM BisHec-cepenoBuLLEM, Jornomara-
YN 3HAxXOoOUTWU MapTHepiB, KMieHTIB, dhopmyBaTu
NPOdECiNHI 3B’A3KN.

Takox Baxnueoto Byna yyacTb pedakui rnokanbs-
HUX Megia, SKi He nuLwe iHpopMyBanu rpomagm npo
MPOEKT, @ N cami cTanu noro y4acHukamu. >XKypHa-
NiCTKM OTpUMAaru 3HaHHS i NIGTPUMKY, CTBOPHOBarnv
TEKCTM NPO NigNPUEMHMLTBO, po3noBiganu ictopii
ycrixy — i MM MOCUioBanyn MOTUBALIO iHLLMX Xi-
HOK Ta monogi. Lla cniBnpaua ctana MOXmimMBOH
3aBasku Tomy, Wwo lNpec-knyb pedopm ta ENUT
MPOTArOM KiflbKOX POKIB, LUe A0 Mo4aTtky NPOEKTY

IMiuein cTtaB opxe—

penom igen, ak
IHTEerpysaTv nig—
NPUEMHULLKI
HaBU4YKN Y Kpea—
TUBHI IHOYCTPIT —
LLIBEVHY CrpaBy,
OV3ariH, KyniHa—
pItO, MOCyru.
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«HoBI MOXNMBOCTI ANA YKPATHCbKMX XIHOK Ta MOMOAi», CUCTEMHO BTinNoBanu nporpa-
MU MIATPUMKM A5 FIOKanbHUX Megia.

HoBi MmoXXnuBocCTi

BinHa He nuwe ctana BunpobysaHHAM Ana MellkaHok KipoBorpaacbkoi obnacTi Ta
BCiel YKkpaiHn — BOHa 3MmiHMNa nigxig 4o poboTu B rpomaacbkomy cektopi. MpoekT
«HoBi MOXNMBOCTI AR YKPATHCBKUX >KIHOK Ta MOMOAI» He YHUKHYB TPYAHOLLUIB, ane
KOXEH BUKIMK CTaB MOLUTOBXOM A0 MMUOLIMX pileHb. 3aBASKA FHYYKOCTI KOMaHaw,
PO3yMiHHIO NOTPeD yHacHWLUb | y4acHWKIB, a rofoBHE — 3aBAAKN HaLiHUM NapTHepaMm
Ha MicuaX, BAArocs CTBOPUTK diEBY cUCTeMy NiGTPUMKM 1 po3BuTKy. Lien gocsig go-
BOOUTbL, KON rpomaga, oceita, 6isHec i Media NnpaLutoloTh pa3oM, HaBITb Y HAUTEMHILLI
yacu 3’ABMSATLCA HOBI MOXIMBOCTI.
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Pos3noin 3. MeTtogonoris
«KomaHg ycrixy»

HaB4aHHA,
HaTXHEeHHA Ta
niaTpuMka

Mporpama «HoBi MoxnuBocTi ansa
YKpaiHCbKUX XIHOK Ta mornopfi» Bu-
KOpUCTOBYE iHHOBaLiNHUA Nigxia Ao
HaBYaHHS, HaTXHEHHS Ta NiATPUMKHK
— Metopororito «kKomaHpg ycnixy».
Lle mMopenb, sika MoegHye camo-
HaBYaHHS, MEHTOPCbLKY NiATPUMKY,
piBHe napTHepCTBO Ta rpynoBy Au-
HamiKy. BoHa BXe AaBHO 3acTOCOBY-
€TbCA Y KpaiHax €Bponu, 30KpemMa
B EcTOHil, i BusBuna ce6e sik edek-
TUBHUW IHCTPYMEHT camopeani3auii
ona XiHoK B YKpaiHi, ocobnuBo B
yacu HecTabinbHOCTi Ta TpaHcdop-
Mauin.




LLlo Take KomaHpaa ycnixy?

Y Hawomy npoekTi KomaHga ycnixy — ue rpyna i3 6-8 XiHoK, ki MatoTb BnacHy 6i3-
Hec-igeto abo npodecinHy MeTy. BoHW perynsipHo 3ycTpidaloTbCs BMNPOAOBXK LLUECTH
MicauiB, 06roBoproOTL CBOI Lini, BUKOHYKOTb 3aBAaHHSA, KOTPI CTaBNATb KOXHA Nepes
coboto, HagawTb ogHa OAHIA 3BOPOTHWUM 3B’SI30K i MIATPUMKY. Baxrnmeo, WO koxHa
XIHKa B KOMaHAi — MOBHOLIIHHA Y4aCHWULA NPOLECY, a He cryxadka 4m MeHTopka. dop-
MaT J03BOSIAE OiATU B 0COBUCTOMY TEMII, BPaxOBYHOUN pearibHi XUTTEBI 06CTaBUHW.

NoxonxeHHNA

loes KomaHpg ycnixy noxogutb Big bap6apu Lep 3i CLLUA. BoHa Hanmncana npo ue
KHWXKKM Ta Barato pokis Tomy ctBopuna KomaHawm ycnixy. laeto npmeesna go Himeyvuu-
HW Ynbpike beprmanH, uneHknHsa BPW (Pepnepauis 4inoBmx Ta NpodeciHmX XIHOK) 3
MtoHxeHa. NoTtim BPW ®paHkdypT AisHaBcs npo Hei | cTBopmB neplly KomaHay ycni-
Xy y BepecHi 2003 poky. KomaHaa cknaganacs i3 n'aTu ydacHUUp, | KOXXHa Marna CBOH
meTy. Ockinbku Le ByB BeNUKMM ycnix, a igea HagssuyanHo fobpe Bignosigana Linam
BPW wopgo nigTpumkmn npodecinHnx XiHok, ®paHKpypT perynspHo CTBOPHOBaB HOBI
Komanau ycnixy. [1Bidi Ha pik yci 4uneHkuHi ®eagepadii 3anpoLlyBanuca enekTpoHHO
MOLUTOHO, | 3aLjiKaBrieHi XiHKKU Mornn npuegHaTucsa 4o komang. CabiHa Lmenbuep, ko-
nWHSA YneHknHa BPW ®paHkdypT, npuegHanaca go ceoei nepuoi Komangm ycnixy
B BepesHi 2006 poky. i MeToto Byro nepeixatvt go LUseiiuapii, Wo BoHa i 3gincHuna
HanpukiHui 2006 poky. BoHa B3ana o igeto 3 coboro go Lsenuapii Ta nowmpuna ii
TaM, a TakoX B iHLUMX KpaiHaX, 3 SKUMN Ma€e KOHTaKTW.

Oskyroun ectoHui AHy Bike, koTpa Buctynuna ekcneptkoro ENUT y pamkax npoek-
Ty «HOBI MOXNMBOCTI ANS YKPaTHCBKUX XIHOK Ta MONo4i» i NOAINMNAacs 3 HaMu Ljeto
METOOMKOLO Ta CTBOPEHUMU Heto MaTepianamu, sk To «LloaeHHnk KomaHau Yenixy »
Ta «Pekomergauii ana TiMnigepki», My i nigrotyeanu uen posgin, wob nepegatu
yyposy igeto KomaHg ycnixy ykpaiHkam.

AK ue poonate y ®paHkdypTi?

Ak yxe sragysanocs, BPW ®paHkdypT 3anyckae KomaHgun ycnixy ABidi Ha pik. Ak
BOHU Le pobnaTtb? CnodaTky BCiM YneHkuHaMm Pepepadii 4inoBux Ta NpodecinHmnX
XIHOK HaACUNAETbLCHA ENEKTPOHHWUM NNCT i3 3anpoLUEHHsIM, Lo He3abapom po3noyHe
poboTy HOoBa KOMaHAa, i nuLe uvneHkuHi Pegepadii MOXyTb NpUESHYBATUCA OO KO-
MaHaW. 3p03yMmino, Lo B y4acTi 3aLikaBneHi nepeBaxHo Ti, XTO nparHe 3MiH y CBOEMY
XKUTTI.

Konun BapTo ctBoputy KomaHay ycnixy, abo npuegHaTucs Ao TiEl, KOTPY CTBOPHOOTb
iHLI XiHKW? Togi, Komnu BW, MOXIMBO, XO4eTe 3MiHUTU poBoTy abo MPOCYHYTUCA B
Kap'epi, abo posnoyaTn HOBY OCBITY, abo HanucaTtu KHWKKY. Akumn 6 He Bynu BaLi
Ljini, MMOBIPHO, BU BXXe pobunu nesHi cnpobu, ane ue 3anHano 3aHagTo Garato yacy,
abo BK He pyxanucs Bnepeq ocTaTHbO WBMAKO. Todi npueaHaHHa go Komanam ycni-
Xy € OJ191 BaC XOPOLUNM PiLLIEHHAM.
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KomaHaum ycnixy HagarTb XiHKamM NigTPUMKY Ta 3a0XOYEHHS Bif IHLUMX YIEHKMHb, a
TaKoX NiABULLYIOTbE CAMOAMCLUMNIIIHY 3aBASKN perynapHuUM 3ycTpidam. Takum YHOM,
iHiLitoBaHHA abo yYacTb Y KOMaHAji ycrixy OMOMOXe BaM AOCAITU CBOET MeTu BinbLu
e eKTUBHO.

CTtapToBy 3yCTpiy 3a3BM4aln NPOBOAUTb YNEHKMHA KOnMLWHLOI KomaHam ycnixy abo
eKkcnepTka, KoTpa po3yMie MeToAororito. BoHa NOACHIOE HOBEHBKMM, K Lie npautoe,
Ta AKUX NpaBuni KOMaH4a NoBMHHA AOTpUMYyBaTUCA. PO3NOBCHOOKYHOTECA OCHOBHI pe-
KoMeHAaaL,i, Lo MICTATb rofioBHi MOMEHTU, SIKi MOBMHHA 3HATK KOXHa. [licnsa uboro
KOMaHa npoBOAMTL CBOKO MepLuy 3yCTpid BignoBigHO A0 HadaHUX pekoMeHAauin. |
Aani il YNeHKWHi cCaMOoCTIMHO OpraHi3oBYOTb CBOI PEryrnspHi 3yCTpidi Ta KepytoTb Mpo-
Lilecom.

Y pamkax nporpamu «HOBI MOXNMBOCTI ANS YKPAIHCbKMX XIHOK Ta monogi» y Kpo-
MBHULIbKOMY MW HE BignycKanu KoOMaHau ycnixy MNOBHICTIO Y «BiflbHE MnasBaHHAY, a
OpraHi3oByBanu fieHb, Yac Ta NPOCTIp ANA 3yCTpiYen KoMaH — pa3 Ha ABa TWXHI, Mo
BiBTOpPKaM, nicns po6oTn. 3BiCHO, KOMaHAM MOIMN — | MK X 3a0Xo4yBanun — 3ycTpi-
yartucs i nosa umm o60B’A3KOBUMN ANA NOAAaHHS Ha BisHec-rpaHT 3ycTpivax. Takum
YMHOM, MW XOTINW 1 TPUMaTK pyKy Ha NynbCi npouecy, i 6a4nTn, Sk Le BiabyBaeTbCs,
apke rpomagcbka oprasisauia «[pec-kny6 pedopm» pobuna ue BrnepLue, i HaLlin
KOMaHAi XoTinocs Bigvyeaty cebe 4acTUHOR NpoLiecy.

NMpuHUMNN MEeTOOUKM

[oBipa, kKOH(piaeHUiNHICTb, BiAKpUTICTbL. beaneka i B3aemonoBara — OCHOBa pPo-
60TM koMaHAaW. Y rpyni Big KOXXHOT y4acHWLI BMMaratoTbCs 40Bipa, KOHMIAEHUINHICT
Ta BigKkpuTicTb. MoXe HacTaTu nepiod, KOMM HiYOro He NpocyBaeTbCs Tak, K Byno
3annaHoBaHo. Y TakoMy BMNaAKy Lii MPUHLMNN SONOMOXYTb YY4aCHULSM NOLINUTUCA
CBOIM gocBigoM. Mix >XiHKkamMn He NOBUHHO ByTN MOMEHTY CYNEPHULITBA, HE ICHYE aHi
«MpaBUNbHOro», aHi «HenpaBUnbHOro» cnocoby, Sk BECTW Cnpasw, i KoxHa obupae
CBIl WNAX i WBKUAKICTb, K PO3BMBATUCA Ta UTU A0 CBOET MeTU. KoMaHaa nponoHye
nigTpyMyBarbHy aTMocdepy, fika fonomarae NpouTX BCi CKNaaHi eTanu.

CamoBigpayva, nigTpuMka i B3aeMHe nig6aaboproBaHHA. YKOOHOro cynepHuU-
TBa — TiNbkK napTHepcTBo. KoxHa yyacHuua KomaHam ycnixy 3060B8'a3yeTbest 6patn
y4yacTb Y KOMaHfj 3 cCaMoro noyatky npoTArom BCTaHOBMNEHOro nepiogy. [eski MoxyTb
OOCAITM CBOET METY paHiLLe 3a iHWWX, ane 1 Ti, XTO BXe JOCAT METU, MOBUHHI A0 KiHLUSA
Bpatu y4acTb y 36opax. XKiHKM MatoTb HagasaTy NiGTPUMKY Ta nigdagbopeHHs, Ao-
romararodmn ogHa OfHi CBOIM JOCBIAOM, 3HAHHAMMW Ta KOHTakTamu. B upomy skpas i
nonsarae iges KomaHaum ycnixy. Bu otpumyeTe Bif iHLUWMX CTINBKU NIATPUMKM, CKINbKU
cami HagaeTe iHWKM.
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Poamip komaHau

3a metogonorieto, Komanga ycnixy noBMHHa ckrnagatmcs 3 3 4o 6 uneHkMHb. Ha gywm-
Ky KOnexaHok i3 PpaHkdypTy, Lie YACINO He Crif NepeBuLLlyBaTH, OCKINIbKN KOXHA Ito-
OnHa mae vacosui iHTepsan Big 20 go 30 xBunuvH nig Yac syctpivyen. MNpu wectu
YNEHKUHSX 3aranbHUM Yac 3yCTpidi cknage npubnuaHo Tpy roguHu. BTiMm, y peanisx
YKpaiHun, po3yMitouu, LLO iCHYE BUCOKA BipOrigHICTb 3MiH Y XUTTEBMX CUTYaLisIX XKIHOK
NpOTArom NiBpOKy, M1 3anpoLlysanu o Komang ycnixy no 7-8 XiHok. 3a Takux yMmoB
00 KiHUSA LUMKITy 3yCTpiden rapaHToBaHO AOXOAATb 4-5 XIHOK, TOAI SK Yy ABOX-TPbOX
MOXYTb KapOUHanbHO 3MIHUTUCS XUTTEBI OOCTABMHU Yepe3 Hacnigkym noBHOMACLL-
TabHOro BTOPrHEHHS Pocii 40 YkpaiHu.

SMART-uini

Llini, koTpi *iHkn-yqacHuLi KomaHaw ycnixy CTaBnATb KOXHA nepen camoto coboto,
MatoTb BYTW KOHKPETHUMUN, BUMIPHOBAHUMMW, LOCSXKHUMMW, peanicTUYHUMK Ta obmexe-
HMMW B Yaci.

S (specific) — KoHKpeTHICTb MeTn. KOHKPETHOT METU MOXHA LOCArTY 3 BiNbLLIOK NMO-
BIPHICTIO, HXX MPOCTO 3aranbHoi. 3anutante cebe: Yoro s xo4y ocArti? 3a aku vyac?
[e? MNpuknag, 3aranbHoi MeTn — «[JocarTn XopoLwoT isnyHoT doopmmuy». Mpurknag KoH-
KPEeTHOI MeTU — «3anucaTtuca B CropTky® NpoTAroM Hanbrmwk4mMx ABOX TWXKHIB | Aani
TPeHyBaTUCA TPUYi HA TUXKAEHb MPOTArOM MiBPOKY ».

M (measurable) — BumipHicTe MeTu. BapTo BCTaHOBWTK YiTKi Npasura, sk BUMiproBa-
TV NpoLEeC Npu AOCArHEHHI CBOET METW. BUMIiptoroumn Kpoku ycnixy, nerwie gotpuMmysa-
TUCS rpadika, Lo J03BOMSE JOCAITU CBOET METU Ta OTPUMATU padicTb Bif JOCATHEHD,
AIKi CTUMYMIOIOTL Bac NPOAOBXyBaTW AOKNagaTh CBOIX 3yCurb 3apagn pesynbsrarty.
LLlo6 BCTaHOBUTK, YM MOXHA BUMIPATU MeTY, 3anuTanTe cebe: Ckinbkn? Aka Kinb-
KicTb? Ak A gisHarocs, konu byae AO0CArHYTO MeTy?

A (attainable) — [JocskHiCTb MeTU. AKLWO BM 3HaxoguTe Uini, SKi AnNg BaC € HanBax-
NMBIWMMK, TO NOYHITL AymaTtu Hag cnocobamu, ski gonomornn 6 Bam iX AOCArTW.
B ubomy Bunaaky Bu Habygete 3HaHb, 34i6HOCTEN | BMiHb, WO6 gocsartm metu. Bu
noyHeTe GaunTy paHiwe 3anuweHi 6es3 yearn MoXnmMBoCTi, Ski HabnNM3aTb Bac o Lini.
Bn B 3M03i gocartv npakTnyHo Byab-aKoi MeTU, AKLWOo ByaeTe nraHyBaTu CBOI KPOKM
3 PO3YMOM i BCTAHOBUTE YacoBi paMKu, SKi [O3BONAKOTL 3poduTn Ui Kpoku. Llini, aki
crnoyaTtky 3gasanuca faneknmm ta He4oCSXKHUMM, B NiACYMKY HAbnm3ATbCA | CTaHyTb
OOCSXKHUMU. He ToMy, Lo BOHM 3MeHLIAaTbCH, a TOMY, Lo BM cami BygeTe 3poctaTu
" possuBaTucs, Wob npuctocyBaTuca Ao HUX. Konn BM nepepaxoByeTe CBOI Lini, TO
nigTpymyeTte B cobi NOYyTTA BriacHoi rigHocTi. Bu 6aunte cebe rigHO LMX Linen i
po3BMBaETE OCOBUCTICHI AKOCTI, AKi AO3BONATL iX AOCAITW.

R (realistic) — PeanictnyHicTe meTu. LLlo6 ByTn peanicTyHOO, MeTa NOBMHHA ByTn
YMMOCb, 3apajn YOro BM Xo4eTe N MaeTe MOXIMBICTb npautoBat. Meta moxe ByTtu
" BENUKO, | peanicTUYHOK BogHOYac. Bu i TiNbKn BU € EQUHOO NMIOANHOKD, XTO MOXE
BUMPILLUMTW, HAcKinbKn MaclutabHoo nosuHHa ByTy Bawa meta. 3pobiTh Tak, LLob Kox-
Ha Balla MeTa Morfna AeMOHCTpYyBaTu BaM CYTTEBI KPOKM A0 ycnixy. Benuvkoi meTtu
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4acTo nerwe OOCArTU, HXK Manoi, OCKiflbKA Mana MeTa Mae MeHLLy MOTMBaLio Ta
BMNMMB Ha BaLle XuTTA. [eski 3 HancknagHilumx 3aaaHb, SKi BU BUKOHaNW, 3gaBanmcs
NPOCTUMMU, OCKiNbkM B HUX Oyna pagicTb Big pobotu. Bawa meTta Oyge sBHO peanic-
TWYHA, SKWO BWU CaMi MO-CnpaBXHbOMY MOBIpUTE, IO BOHA AOCsXHA. [JooaTkoBUn
cnoci®, Wwob AisHaTuca, Ym peanictuyHa MeTa, Le nogymaru, Yy focarany Bu Yorocb
nogibHoro B MyHynomy. Bu moxeTe Takox 3anuTtatin cebe, ski yMoBM BaM MOTPIOHI,
Wwob pgocartn MeTu.

T (time-bound) — YacoBsa BM3Ha4yeHicTb MeTW. Bawa Uinb NoBMHHa BMiLLyBaTUCA B
NneBHi YacoBi pamMKn. AKLWO HEMae NEBHOMO YacoBOro 0OMEXEHHS, TO BTpadaeTbCs
TEPMIHOBICTb METU. AKLLO BM Xo4eTe CKUHY TN 10 Kr, TO 40 SIKOro Yacy BU XOYETE LibOro
gocartn? Bignosigb «KONMUCb» TYT HE cripauoe. AKWO BU obMexuTe Le 4yacoBUMU
pamMkamu, Hanpvkniag, 4o 1-ro TpaeBHS, TO BM BXe NiACBIAOMO Movany npautoBaT B
HanpAMKY CBOET METU.

YyacHuui KomaHgu ycnixy 3ycTpidaroTbCcs 0OMeXeHW nepiog — NpoTarom Big, 6 o
12 micsauis. Llen nepiog mae GyTn BCTaHOBMEHWUA Ha camomy nodvaTky. TpuBanicTb
nepiody 3anexuTb Bif Linen y4acHUb Ta iXHiX noTpeb y nigTpymMui. AKLWO Kinbka nto-
AeN LyKaTb HOBY poboTY, LLO MOXE NPU3BECTM A0 Nepei3ay B iHWe MiCTo abo iHwwy
KpaiHy, TO, MOXINMBO, rnepiody TPMBaniCTHO LWiICTb MICALIB MOXE BUSBUTUCA HegocTar-
HbO. AKLLO BM XO4eTE po3rnodaTu CBi BisHeC, To BaM MOXe 3HaZoOUTUCS LU Kinbka
MicsuiB. Big camoro noyatky obroBopiTb, SK 4OBrO y4acHWUL roToBi 4O caMOoBiggaHNX
3ycTpivyen. OBroBopiTb pearbHi MOXIMBOCTI — WO TPanUTbCH, AKLWO XTOCb MOBUHEH
Byne nepeixatn Yepes HoBy pobOTy B iHLWE MICTO? XOpOLUMIA NMOYaTOK — CrnoyaTky
BCTAHOBUTW B6-MiCAYHWI NEPIOA, 3 MOXIMBICTIO NMPOAOBXEHHS.

Ak npoxoanaTb 3ycTpivi?
KokHa 3yCcTpid Mae 4iTKy CTPYKTypy:

1. Ornap pocsAArHeHb. KoxHa yyacHUUS posnosigae, LWo 3pobuna 3 MOMEHTY OCTaH-
HbOT 3yCTpiMi.
2. N'pynoBui po36ip. BinbyBaeTbca 06roBOPEHHSA BUKMNKMKIB, MOLLYK PilleHb, NigTpyM-
Ka Bif iHLLWX.

3. HactynHi kpoku. NocTtaHoBKa HOBOI METU O HACTYMHOT 3yCTpiYi.

Baknmeoto € pPIBHICTb: KOXHIN y4acHWUL NPUAINAETLCA OAHAKOBUIA Yac. Y KomaHai nig
Yac KOXHOI 3yCTpidi cepe NPUCYTHIX 0BmpatoTb ABOX XIHOK Ha poni TiEl, XTO CTEXUTb
3a 4acowm, i Tiei, XxTo pobuTb HoTaTKW. BoHW gonomararoTb yCii KoMaHAai 4OTpuMyBaTu-
Cs1 NEBHOrO MOPSAAKY.
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XTO MOXe 6yTn yyacHuuer?

Byob-gka XiHka, ska Mae MeTy — Big 6axaHHS BIAKPWUTW BNacHy crnpasy OO MraHiB
3MIHUTW CBIM NpodecinHMA HanpsMok. He 06oB’s13K0BO MaTw rotoBy BisHec-iaero umn
couianbHy igeto — komaHaa gornomMoxe 1i 3 Yacom cpopmyrosaTtu. Baxnuneoto € Mo-
TUBaUif, BigKPUTICTb 40 PO3BUTKY Ta BaxkaHHA NigTPUMYBATU IHLLNX.

Ponb nigepku komaHgm (Tim-nigepkun)

Nipepka, abo Tim-nigepka KomaHam ycnixy — Ue chacunitaTtopka, sika He nuiie Koop-
AVHYE NpoLec, a 1 nNpautoe Haj, BNacHO METO pPa3oM 3 iHLUMMK. Lie He XTOCh 330BHi
— Le yyacHuus komangn. Komanga moxe obpati i caMocTiHO Yepes 1-2 3ycTpidi,
abo nognHa cama MoXe ckasaTu, Lo Xo4e BUKOHyBaTW Lo ponb. TiM-nigepka 3a-
Besnedvye piBHONPaBHY y4acTb yCix, A6a€ Npo KOHCTPYKTUBHY atMocdepy, NigTpUMye
BHYTPILLHIO AMHaMIKY. Y pasi noTpebn Mmoxe 3BepTaTuca 40 KOOPAUHATOPKM nporpam
4518 nopag i NigTpUMKu.

Micue 3ycTpiuen

Hankpawumin Bubip — 3ycTpidaTnca y Korocb Bgoma abo B AKOMYCb NPUMILLIEHHI NS
360piB, OCKINbKM Le rapaHTye CMOKiNHY Ta 3py4Hy aTmocdepy. [ocnognHa noBuHHA
3anacTtucs 6e3ankoronsHUMM HaNoAMU (4awn, kaBa, MMMoHag). [NuTaHHSA xapvyBaHHSA
3armatoTb 3aHaaTo HaraTo Yacy Ta BiABomikatoTh nig Yac 3ycTpivi. AKLWo BK 3ycTpiva-
€Tecs nicns 3akiH4eHHs poboyoro AHS, | NOAM roNoAHi, TO LINKOM JonyCcTMa HeBe-
NYIKa KifbKiCTb 3aKYCOK, OCKIifTlbKUM Lie HEe BMMarae BUAINATY crneuianbHO OKpeMUin Yac
Ha NPUINOM TXi.

AKWO y BacC HeEMae MOXMMBOCTI 3yCTpiYaTUCA Yy KOrOCb BAOMA YM Yy KOBOPKIHTY, TO
noLuykamTe crokinHum Gap abo pectopaH, Ae MOXHa 3ycTpiTuca. PekomeHayeTbes
SIkeCb OKpeMe MpUMILLIEHHS, a He 3ararnbHa 3arna, Ae cuasaTh BCi BiABigysadi. O6oB'A3-
KOBO MOTpibHe Mmicue, Ae He Byno 6 My3uKn Ta iHWKMX YUHHWKIB, LLO BigBOSiKaOTb.
FAKLLO BM NOYMHAETE CBOKO 3yCTPIY, HANpUKIiag, 3 BeYepi, TO Le NpoCTOo NOAOBXYE Yac
360piB. AKLLIO BU XO4EeTE pa3oM MOBEYEPHATH, BUKOPUCTOBYMTE LIHO MOXIMBICTb, LLIOO
BiA3HaAYMTLN AKMNCb eTan abo AocArHeHHs. Yac anga HedopmanbHUX PO3MOB MiX CO-
Ooto HeoOXigHWI, ane BigaiNanTe noro Big «pobo4voro yacy» KomaHawm ycnixy.

Yomy ue npauroe?

KomaHaum ycnixy CTBOPHOOTb MOTYXXHY CUHEPTit0. Y4acHULi NpoXoasaTh Wnsx Big igei
[0 Aii pa3oM, OTpMMYo4M peanbHui pesynbtat. dopmat rHyykuia, rmmboko aganTosa-
HUIA 0 XiHOYoro JocCBify, i B yKpaiHCbKMX yMOBax nokasas cebe Hag3Bu4anHo edek-
TUBHUM. XKiHKM BiA3Ha4atoTb, LLO came NiATPUMKa rpyny gana iMm cuny He 3ynuHATUCA
i OBECTU CBOO iero A0 pearisauii.

Akwo y Bac macwtabHa MeTa, Ansa skoi Bam noTpidbHo Garato rpowein abo gopartkosa
OCBITa, TO, MOXIMBO, BU HE AOCSArHETE CBOIO KiHLEBOrO pe3ynbsrary, npautoroum y Koma-

24



Ai ycnixy, ockinbkv Bam noTpidHo Byae Habarato binbLue Yacy. Are 3 KomaHgoto ycrixy Bu
HabnmanTechb 00 CBOET Lini Habarato 6nvkde, HiXK NpaLoroYn HaoaMHL.

CrapToBu#M 3axig — nepLua 3ycTpiy

Hosy KomaHgy ycnixy cnig 3dupaTi Ha 3aranbHiln 3ycTpidi BCIX 3auikaBneHnx y4yac-
HULb. HenoraHo, k6w B Ui 3yCTpidi B3sB y4acTb XTOCh i3 nonepefHix Komang ycnixy,
LLIOG NO3HAMOMUTH i3 PiI3HUMUM acrnekTamn, SKi HEMOXIMBO BUKMAcTX Ha nanepi. byab-
AIKi TOYKM 30pYy Ta nonepeaHi 3ycTpidi 6yayTe KOPUCHI ANst HOBOT KOMaHAW.

Y pamkax nporpamu «HoBi MOXNMBOCTI ANSA YKPATHCbKMX XXIHOK Ta MOSiogi» MW Oro-
nocunu nybnivyHy peecTpawiio Ha y4acTb Yepes ryrr-oopmy, Ky Morfna 3anoBHUTU
KOXXHa 3aLuikaBrieHa >iHka. Ockinbku nporpama Byna cnpsimMoBaHa Ha MiATPUMKY i-
HoYoro NiANPUEMHMLTBA, TO MW 3anuTyBanu, Skuin BisHec xode 3anodaTkyBaTy abo
PO3BUHYTM XiHKa, Y/ roTOBa BOHA A0 MEPIOAUNYHMX 3yCTpiden, YoMy came Lo nporpa-
My obpana, kil roToBa NPUCBATUTI Yac i 3ycunns. licnsa Toro, SK YMmMarno XiHoK 3a-
MOBHWUMW aHKETW, MU Hanucanu MCTU-3anpoLLEHHSA Ha NepLUy 3yCTPiY KOXHIN 3 HUX.
Ycim, XxTo MeLukaB y KponmBHULBEKOMY, 60 HE Marnu, Ha Xarb, pecypcy KOMMeHcyBaTu
TPpaHCMOPTHI BUTPaTK XiHKaM 3 panoHiB KipoBorpagcbkoi obnacti.

Ycix, XTo 3aBiTaB Ha nepLuy 3yCTpiy, MV BKIOYUIM 00 NporpamMuy i 3anpornoHyBanm im
PaH4OMHO — Yepes Pi3HOKONbOPOBI LyKEPKWU, @ HAaCTYMHOro pasy — Yepes py4ku pis-
HOro Konbopy, — o6’egHaTHCA y KOMaHAM ycrixy, MO3HaNnoOMUTUCA | moYaTy pa3oMm Lien
3axonnvBUiA, XOM | HENPOCTUN LLINAX BIIAaCHOMO PO3BUTKY.

AKWo BM NnaHyeTe 3actocysaTtu metogonorito KomaHg ycnixy Ans nigTpuMKA XXIHOK
y Bi3Heci, B aKTMBI3Mi YM B IHLUMX cdrepax, Ha NepLUin 3ycTpidi 060B'A3K0BO BapTo 06-
rOBOPUTW Taki TEMMU:

* Lo coboro asnse KomaHga ycnixy (3a martepianamy Hawloi KHWKKW, Hanpu-
Knag)?

+ Axi npaBuna Ta BKasiBKM € ANS 3yCTpiven?

+ 3HaNoMCTBO BCiX y4aCHUWLb

+ Lini BCiX y4yacHW1Ub

*  fAk4acTo 1 ge came yyYacHUL XodyTb 3ycTpidaTnca?

* Ha akun nepiog y4acHWLUi rotoBi NpUCBATUTY cebe MeTi?

» BcTaHoBMoeTbCA Yac HACTYMNHOT 3yCTPIYi/HACTYNHUX 3yCTpidven

IHoZi A0 UbOro MOMEHTY Le He 3po3yMini Lini BCiX y4acHULb, 0COBMNMBO 3a TakMmMu
KpuTepiaMmun, sk «BuMipHicTb» Ta «Yacosi pamkn». 3a gonomororo KomaHau ycnixy
BapTO MaKCUMarbHO KOHKPETHO BU3HAYUTK Lifi ogHa ogHol. AKwo ue He Byno 3po-
OneHo Ha nepLuin 3ycTpidi B paMKkax CTapToBOro 3axody, To Le notpidbHo 3pobuTtun Ha
nepLUin peryrnapHin 3ycTpidi.
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MNMepiogunyHicTb 3ycTpivyen

BoHa 3anexuTb Bif, TOro, ik 4YacTo B XOYETE 3YCTPIYaTUCS i CKiflbKN Yacy MOXHa
BUOINUTX Ha 3YyCTpidi, KpiM CBOro noBCAKAEHHOro rpadika. [JomoBTecs nNpo Taky
NepioauYHICTb, SKa nigxoauTb ycCiM. 3asBu4yal LOCTaTHbO 3ycTpidaTvca yepes
KOXHI 2—3 TWXHI, Wo6 3anuwaBcsa Yac TakoX Ha gomMaluHi poboTn MixX 3ycTpiva-
MW. He cnig BcTaHoBNOBaTW AOBLUI iHTepBanu, iHakwe 6yae Baxko 3b6epertu Ha
BMCOKOMY PIiBHIi €Heprito, OTpMMaHy Bif 3ycTpidein. 360pu NOBUHHI NPOXOAUTU BXe
3a BUNpobyBaHO CTPYKTYPOr. KOXHIA y4acHUUi BUOINAETLCA NEBHUA Yac, SKUN
3anexuTb Bif po3Mipy rpynun. AKWO B KOMaHAI nuwe Tpu NogMHU, TO KOXHINA Big-
BoanTbCA 30 XBUMWH, Wo6 Nnpe3eHTyBaTy CBOI Aii | OTpMMaTn NiATPUMKY Bif rpynu.
Akwo B rpyni 5 abo 6 y4acHuUb, To LUer Yyac — 20 abo 25 XBUnuH.

CTpyKTypa 3ycTpivyen

Cnovatky B KOMaHZi BUOUpaeTbCA ABI MIOAMHM, OOHA 3 AKUX CTEXUTb 3a Yacom,
a gpyra pobuTb HOTaTKW. Y4YacHULUA KOMaHAW, SKa CTEXUTb 3a YacoM, Bignoeigae
3a Te, Wo6 KOXHin npucyTHin 6yno BigBeaeHo ogHakoBun Yac (15 a6o 30 XBUNUH,
AK MW Hanucanu suwe). Lis niogmHa cTexnTb 3a 3aranbHUM rpadikom. Lo x cTo-
CYETbCA IHLWOI yyYacHuUi, KoTpa pobuUTb HOTATKK, TO Li HOTATKW HE MOBUHHI ByTK
geTtanbHumn. Baxnneo, Wob 3aBAaHHA KOXHOT y4acHWLi (SKi BOHA Xo4e JoCArTy
00 HacTynHux 36opiB) Bynu BiA3Ha4YeHi Ta o6roBopeHi 3 iHWKMK. Poni yyacHuupb
3MIHIOOTLCA Ha KOXHOMY 3i6paHHi, TOOTO LWopasy HoBa MogMHa CTEXUTb 3a Ya-
COM i pobuTb HOTaTKW. HamaranTecs 3aBxgun noYmHaTn BYaCcHO i He YeKkaTu Ha TUX,
XTO Cni3HETLCA. Bo NOTiM Ha BCce nae 3aHaaTo Garato yacy.

Ak Byno 3ragaHo BULLE, KOXHIN y4aCcHWLI BiABOAUTLCSA PIBHUIA Yac 3a TAKUMU NyHK-
Tamm:

A. Ornsa noto4yHoi cutyadii (6ina 5 XxBUnuH)
» Lo cTanocs nicns ocTaHHLOI 3yCTpidi?
+ Lo a 3pobuna cama?
e Yoro a pocsarna?
+ Lo 6yno ycnilwHUM, Lo Hi?
B. B3aemHa nigrpumka (6ina 15-20 xBUNUH)
« Ak 6ynu nepeLukogm, WO CNOBINbHWUAM NPOCYBaHHA?
+ flka iHpopmaList MeHi NoTpibHa ANsA NPOCyBaHHA?

+ Lo meHi MOXe JoNOMOrTH B Ui CUTYyaLii/3 SKOKCb KOHKPETHOK TEMOK?
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C. DomawHi po6oTu/3aBaaHHs, siki cnig 6yno 6 BUKOHaTH A0 HACTYMHOI 3yCTpivi
(6ins 2-5 xBUNKUH)

»  Axi kpoku cnig 6yno 6 3pobuT 4O HACTYNHOI 3yCTPIdi?
+ Lo g we rotoea 3pobutn?

MepLi M'aTb XBUNWH y4acHULA rOBOPUTL cama. Y ApYrin Ta TPETIN YaCTUHI IHLLI XXiHKN
MOXYTb NigbaaboproBaTh CrikepKy CBOIMU 3HAHHAMU Ta AocBigoM. [deski rpynu BcTa-
HOBMOBaNM NPaBsuno, Lo KOXHa y4acHWULSi MOBMHHA caMa MPOCUTH iHLLUMX JOMNOMOITH
in. TobTo, AKWO 3anuTy Hemae, To nopag He Gyge. BTiM, AKLWIO XiHKWU BUSBMNAKOTLCS
3aHaATo cCopoM'A3nNMBMMM, LWOO 3anuTyBaTK NPO AONOMOrY, TO B LibOMY acneKTi MOX-
Ha NoTpeHyBaTUCS.

HanpukiHui 3ycTpidi BapTo y3roguTn AaTy i Yac HacTynHux 3ycTpivyen. Ockinbku no-
BCAKAEHHE XUTTH 3aBaHTaXeHe PisHMMU cripaBamu, TO AesKi rpyny JOMOBMSIOTLCS
Hanepea Bigpasy npo HacTyMHi 2—3 3ycTpiui.

LLlo pobuTn, AKWO XTOChb X04e NiTn?

3 PI3HUX NPUYMH MOXE TPanuUTUCH, WO XTOCb 3 XKIHOK nobakae MiTh paHile, aHix
3annaHoBaHo. B ocHoBHOMY Lie BiABYyBaETLCA Ha NepLUMX 3yCTpivax, KON e HeMae
rmmboKoro BigYyTTS LIHHOCTI npouecy. B uboMy BUNagKy BU MOXETE BUPILLUTU, YK
MO>e XTOCb 3aMiHUTW L0 NIOAMHY (SIKLLO Y BaC ManeHbka komanaa) abo npogoBXuTH
3 MEHLLIOH KiNbKICTIO y4aCHULb.

Uu MoxHa npueaHaTuUcs nisHiwe?

MpoTarom NepLUoro-Apyroro MicAUiB MoXxe TpanuTucs, LWo XTock nobaxae npueaHa-
TUCS OO0 KoMaHau, abo BM 3axoveTe 3aMiHUTM yYacHULO, Sika MOKUHYNa KomaHay.
HaBiTb KO 34a€eTbCs, L0 Lie XOPOLUE PilLeHHSs, LbOro He peKoOMeHAYETLCS pobuTn
nicrna TpeTboi 3ycTpidi. [1o uboro Yacy B KOMaHZji BXe BUHUKAE CBOro pOAy CUHEpTis,
y4yacHuWLi HaBYMNUCA ofHa OAHY BigdyBaTW Ta AOBIPATU O4HA OAHIW, i MosiBa HOBOI
y4YacHUL MOXe BCe Lie Nerko 3pynHyBaTu.

7k Mu Moxemo 3anyctutu KomaHam ycnixy
B HawWin rpomapni?

MoyHiTE 3 NosicHeHHA noaam igei KomaHg, ycnixy nig vyac SKoicb 3aranbHOoi 3yCTpidi
abo okpeMoi npeseHTauii 4na TmX, XTo Moxe OyTy 3auikaBneHun. AKLLLO XIHKN He 3Ha-
TUMYTb, LLO Lie MOXe iM 4aTuh, BOHW He NpueaHatoTbes. [icna npeseHTauii saanutanTe,
XTO 3auikaBneHuin, abo NoknagiTb CAMCOK, B AKUIA 3aLlikaBneHi NFoan MOXyTb 3anuca-
TW CBOI KOHTaKTWU. 3 TUMW, XTO 3aLikaBneHun, AOMOBTECS MPo AaTy CTapToBOi 3yCTpidi
NPVBNN3HO Yepes TUXKAEHbL-NIBTOPA, He 3aTArynTe Len npouec.
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UYu notpibHa moaepaTtopkal/chacunitaTopka
Ans npoBeneHHA 3yctpiyen KomaHaum
ycnixy?

3a meToponorieto, BaM He noTpibHa dacunitatopka. Ak Ainosi Ta NPodECiNHI XKiHKK,
MU BCi 3BUKIM NpawoBaTt AKICHO Ta yCBigoMMNeHo. NoBUHHO ByTy NpMpogHUM 3Ham-
TW XPOHOMETPUCTKY Ta CEKpeTapKy Ha 3ycTpidax. Lli poni noBuHHI 3MiHIOBaTUCA Ha
KOXHIiM 3yCTpidi, Wo6 KoXHa Yac Bifg Yacy oTpumyBana ofHy i3 HuX. Kpim iHworo, ue
TaKoX Jae MOXIMBICTb PO3BUBATM HOBI HABMYKW. Bam Moxe ByTn KOpUCHO 3anpocuTi
KOrocb i3 KOMMLLHBOT KOMaHAW ycnixy, Wob npeacTaBuUTU Pi3HI acrnekTy Lboro AOKy-
MEHTa HOBWUM YSIEHKMHAM KOMaHAW Ha CTapTOBIN 3ycTpivi. Byab-aki inei Ta gocsig €
KOPUCHUMM OS5 HOBEHBKUX.

Uu € aKicb BuTpaTtn?

Akwo BK 3ycTpivaeTecs B pectopaHi abo bapi, OyayTe BUTpATU Ha XapdyBaHHSA. AKLLO
BW 3yCTpivaeTecs B KOrocb Bgoma abo Ha poboTi, y KiMHaTi Ans 3yCTpiYen, BU MOXETe
3axoTiTV po3dinuTK BUTPaTK Ha Hanoi abo nerki 3akycku. FKLO BW 3anpoLuyeTe Ko-
rocb 3 iHLWoro knyby Ana npoBegeHHs CTapToBOI 3yCTpiYi, BU MOBWUHHI noabaTu npo i
TPaHCNOPTHI BUTpaTK, ab0 NPOXMBAHHSA, SKLLO Lie MOAMHA 3 iHLWOro MicTa.

HanpukiHui po6oTtn KomaHaw ycnixy BU MOXETE 3aXOTiTV BallTyBaTU CBATKYBAHHS,
i Togi BUTpaTK OydyTb 3anexaTu Bifg TOro, Lo caMme BU XO4YeTe BMaLuTyBaTn — Nocu-
OEeHbKM 3a YaeM Ta KaBOK UM 3yCTPId i3 LUaMMNaHCLKMM Ta oernepBEPKOM.

PekomeHaauii gna Tim-nigepkmn KomaHau
ycnixy

Bun xoyeTe posnoyatu cBin BisHec um pos3smBaTy Moro Aani? Maete Ha MeTi BTINUTK
couianbHy iHiLiaTUBY 41 JOCArTM 0cOBUCTUX Linen y npodecinHin kap’epi? Y Bac €
neBHa MeTa, ane MoKu Lo BK ii NOCTIiNHO Bigknagaete? CTBopiTb cBoto KomaHay ycni-
Xy W AOCArHiTE MeTu! A pasom 3 TUM JOMOMOXITb IHLUMM LOCATA METU, MPOMNOHYE AHY
Bikc, KoopguHaTtopka Komang ycnixy (ii koHTakT — anuviksbpw@gmail.com).

Baw waHc nonpakTUKyBaTu CBOI fnigepcbKi AKOCTi. Po3kaxiTb CBOIM nogpyram
Ta 3HanoMuM Npo MeTy cTBopeHHs KomaHaw ycnixy Ans peanisadii cBoei igei. 3a-
NPOCITb A0 YYacTi XIHOK 3i cxoxumn iHTepecamn. Cchopmyinte komaHgy i3 4-6 ocib.
CTtBoOpeHHs KomaHam ycnixy Ta opraHisauis uiei poboTn — BaLl LaHC NonpaKkTUKyBaTu
nigepcbki AKOCTI.

Bawa KomaHpga ycnixy. Komanga ycnixy ctBopeHa. NpusHadTte nepLuy 3ycTpid. BoHa
Mae NPONTKN B NPUEMHIN aTMOCdepi Ta NpU3HaYeHa Ang sHanoMcTBa Mixk coboto i no-
CTaHOBKW BracHoi MeTU. KoXXHa YneHKUHA KoMaHauy NpeacTasnse cebe 1 BUCNOBIOE
CBOIO i€, AKa YeKkae Ha BTiMeHHs. AKWO ydacHMUA Mae Kinbka igen abo He moxe
copMyroBaTK CBO BriacHy igeto y BisHeci, kap’epi UM aKTUBI3Mi, BUKOPUCTOBYMTE
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Bu xo4eTe po3-—
noYaTu CBIN BI3—
HEC Y1 pO3BU—
BaTW 1oOro gani?
Ma€eTe Ha MeT
BTITNTW coLuianb—
HY IHILIATUBY 4m
NOCArTM ocobun—
CTUX Lyinen y Npo—
dhecinHin kap'epi?
Y Bac € neBHa
METa, ane Nnoku
LLIO BW il MOCTIN—
HO BIgKJ1agaeTe?
CTBOpITL CBOHO
KomaHgy ycnixy 1
OOCArHITbL MeTu!

metoa SMART Ta gonomMoxiTb XiHui. Onuc meTo-
ay SMART mMoxHa 3HalTL y HaLoMy MOCIBHUKY.

CTpyKkTypa poboTu kKomaHau ycnixy. Ha nepuuin
3yCTpiYi, KOru BCI YNEHKUHI KOMaHau copmynto-
Banun CBOIO ifeto Ta norogunu Tpmsanicte pobo-
™1 KomaHam ycnixy (pekoMeHOyeTbes 6 MicsuiB)
i AaTn, Konu BiadyayTbCA HacTyrmHi 3—4 3ycTpiui,
nogbanTe Npo 4iTki Yacosi pamku. Lle gonomarae
JocarTu uini Ta yTpumysaTtin okyc. 3ycTpidi pe-
KOMEHAYEMO MPOBOAUTU KOXKHI 2-3 TVDKHI.

Oe npoBoauTtu 3ycTpiyi. OpraHizynTe 3ycTpidi 3
yrieHaMy KoMaHau Booma, y kadeTepii abo y Ko-
rocb Ha poboTi. He BUTpavanTe 4Yac Ha Xy Ta Ha-
noi. O6upanTte wWock nerke. 3ycTpidaro4nch y Ko-
rocb Baoma abo Ha poboTi, KOXXEH YneH KoMaHau
pobuTb CBI BHECOK, MPUHOCUTL LLOCh i3 COBO0
abo gony4yaeTbca PiHaHCOBO.

Po6Gota 3 uneHKMHAMM KoMaHau. Ha nepLuin 3y-
CTPidi NOMPOCITb KOXHY YNEHKNUHIO KOMaHAW cdop-
MyroBaTu cBoto MeTy. Cepep YneHKMHb KOMaHau
BMOEPITb peKopAepKy, Ska 3anucysaTumMe 3aBaaH-
HSA KOXHOI NoAnHM B KOMaHgi. Pekopaepka moxe
OyTW NOCTINHO OAHIE MOANHOK ab0 YNEHKMHI KO-
MaHAM MOXyYTb pobuTu Le Lwopasy no Yepasi. [po-
TOoKONnM TpumawnTe B cebe. Ha HacTynHin 3ycTpidi
YNEHKUHI KOMaHOW po3KaxyTb KoXHa npo cebe.
MpencTtaenAThb, Ak 3aBgaHHs Oyrno BMKOHaHO, Lo
Byno ycniwHuMm, Sk Bynun npobnemHi micusa Ta Wwo
e noTpibHO 3pobuTn. 3peLUToro ChOopPMYHOTb
HOBI 3aBAaHHA Ans cebe — 0o HacTynHUX 36opiB.
3aBgaHHA MatoTb 6yTy Takumu, Wwob nocTynoso
NepeTBOPOBaT CBOK i4EK Ha peanbHicTb. Ha
Opyrin i TpeTin 3ycTpiyax Moxe 3gaTucs, LWo ge-
AKi YNEeHKWHI KOMaHaM BBaXKaroTb, WO LA doopma
po6oTn He Ana HUX abo BOHW Lie HeaoCTaTHLO
3pini, i 3axo4yTb NiTM. HoBa NtognHA MoXe npuea-
HaTMCA 40 KOMaHAM He Mi3HILe 3a TPETHO 3yCTpiy,
TOMY LLO A0 LbOro Yacy B KOMaHAM BXxe cknanacs
CUHEprisi | B3aeMHa [oBipa.

YuHHUK yacy. CTpyKTypa 3yCcTpiden € gyxe Bax-
nMBOK. Ha KOXHIN 3yCTpidi Yac AinuTbCA NMOMIK
YNEHKMHAMM KOMaHAW nopiBHy. Ha KoxHy noaun-
Hy — no 20-25 xBUNWH ANa BENUKOT KOMaHAW, rno
30 XBUNUH — oN9 MEHLOT KoMaHaW. 3aranom 3y-
CTpiY4 HE MOBWHHA TpMBaTWU NOHAZL TPbOX FOAMH,
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TOMY LLO FMOAM BTOMITIOKOTBCA. AKWO B KOMaHA 6 ocib, KoxHin npuginseteca 20
XBWUINWH, 3ararom — ABi roAnHN. AKLLO B KOMaHA YoTUpU roguHKn, no 30 XBUMUH Ha
KOXHy, 3arariom — ABi roguHn. HanesHo, noTpibeH vac, Wwob po3noyaT 1 3aKiHYUTU
3ycTpiy.

CTpykTypa 3ycTpiyi. Ha noyaTKky KOXHOI 3yCTpivi pekopgepka KOMaHAu 34MTyeE 3
NPOTOKONY METY, NOCTaBneHy yvacHuuamn ans cebe Ha nonepedHin 3yctpidi. lMo-
TiM YNEHKUHI KOMaHaW MOXYTb NPUAINUTKL Yac, Wwob po3noBiCTM NPO CBOE 3aBAAHHS.
[MpoTdarom nepLumx N'aT XBUNUH KOXXHA PO3MNOBIAaE NPo MOCTaBEHE HEKO 3aBAaHHA
Ta Aii Wwoao noro BukoHaHHA. HactynHi 10-20 XBUnvH nogmHa po3noesigae rnpo cBoi
OOCArHEHHS Ta Npobnemu, WO BUMHWUKNW. Y Ui YacTWHI 3yCTpidi ydacHUUS oTpUmMye
06'eKTUBHI BIAryKkwn, Nponosunuii Ym nopaan Big ToBapuLLOK 3a kKoMaHgot. Bcei npono-
3uuii Ta nopaamn NoBUHHI ByTY B NO3UTUBHOMY Ta oBHaginnmesomy dopmari. Bigryku
Ta Npono3nuii gonomMaratoTb YNeHKMHI KoMaHan No6aqnT CBOK AiASbHICTb 3 iHLIOro
norragy Ta oTpUMaTy YpoKu 3 Hel. B ocTaHHI N'ATb XBUIMMH KOXXHA NioAMHA B KOMaHAI
cTaBuTb cobi 3aBAaHHA — OO HACTYMHOIO pasy, a TakoX POPMYITHOE KPOKM, SKi [OMNo-
MOXYTb AOCAITU LIbOro pesynsraTy.

BigHocuHU MiX YneHKMHsAMKU KomaHau. Pobota KomaHg ycnixy moxe BigdysaTtucs
nuwe B atMocdepi NoBHOT A0BIpU. KOHDIAEHUINHICTL TeX Ayxe Baxnuea. Y KomaHgi
ycnixy y4acHULi po3noBifatoTb NPO CBOO iAEk0 Ta BiAKPUBAKOTLCSA, ane npu LboMy Ha-
BaXYIOTbCS BU3HATW, LLO BOHM MOXYTb 3a3HaTW HeBAaui. Tirnbkvu B aTMocdepi AoBipu
MOXHa OyTW MOBHICTIO BIAKPUTOI ANA peKoMeHAaLiv i nopag Ta OTpUMaTi KOHCTPYK-
TUBHUW 3BOPOTHUI 3B'A30K. BignoBigHO A0 npaBun YreHKUHI KOMaHaW He BUHOCATb
obroBopeHHS ycnixis, Lo BigdyBaTbCcs B KomaHai, 3a Mexi rpynv  He 06roBoprooTb
ifel ogHa ogHoI 3 TpeTiMmn ocobamn. Yroga npo KOHMIAEHUIMHICTL Mae ByTu yknageHa
Ha nepLumx 36opax KOMaHAM.

XTo € nigpepom KomaHau ycnixy. Jligepka ycriliHOi KoMaHau — Lie NofuHa, ska xode
B3ATW Ha cebe BignosiganbHiCTb | BUNpobyeaTu cebe. JltoanHa, ska 3Hae, Wo Moxe
3any4atu Ta BecTu 3a coboto iHwux. Jligepka KomaHam ycnixy Takox mae 6isHec-me-
Ty, BoHa 6epe y4acTb y poboTi KomaHawm ycrixy sk NOBHOMpPaBHa YNeHKUHS | peanisye
CBOIO METY.

XT0 € uneHkuHetro KomaHau ycnixy. YneHknHa KomaHam ycnixy — ue noguHa, ska
Xoue Jocartu cBoei BisHec-MeTH, Xo4e MiATPUMKU Ta NIATPUMYE IHLINX YYACHUKIB KO-
MaHau. Big yneHkuHi KomaHam ycnixy oudikyeTbCs MOTMBaLiA Ta 06'€KTUBHMIA 3BOPOT-
Hiin 3B'A30K. YNeHKnHA KoMaHaW nparHe po3BUHYTU CBOKO Bi3Hec-igeto Ao peanbHoro
pesynsraTy B HATXHEHHOMY CepeOBULL.

Bu sk kepiBHuua Komangum ycnixy. Ak kepiBHuUs KomaHnam ycnixy BU NOBWHHI 3a-
6e3nevnT PIBHICTb YCIM YNEHKMHSAM KOMaHAM — PiBHUIA Yac Ta yBary Ans BCix. AKWwo
YNEeHKUHS KOMaHaW Mae TeHAeHLUi0 OMiIHYBaTK Ta 3amMmMae BinbLue Yacy, nonpocite
il goTpuMmyBaTMUCA [OMOBREHOro Yacy. [nsa upboro noTpibHa nioavHa, ska CTeXuTb 3a
YacoM. BubepiTb Taky noauHy. AKLWO YNEHKUHA KOMaHOM He MOXe 30CepeamuTucs,
nigTpymanTe i Ta NONpPOoCiTh Y iHWKX Npo NigTPUMKY. Moxe cTaTtucs Tak, Lo Taka
noguHa He MoXe BigKpuUTUc | 6oiTbcs AOBIPATU iHWKMM abo Mae npobremy, cknagHy
ONSA po3B’a3aHHA. 3HandiTe Yac, Wwob 3ycTpiTMca 3 Het0 OKpeMo Ta AisHaTuca npo i
npobnemy. MonpociTe iHWWX yY4aCcHWLbL rpynuy HagaTu in ocobnmey nigTpumky. OgHak,

30



AKLLO 30a€TbCH, Lo NoANHA He roToBa NpoAoBXKyBaTu pobOoTy B KOMaHAj ycrixy, npo-
CTO BigNycTITh Ti.

Bu Ak YneHKUHA KoMaHaW. AK YNEeHKMHA KOMaHAaW BU BIAKPWUTI, BU CMINIMBO rOBOpUTE
Nnpo CBOK iAeto, BN AOBIPSIETE Ta CNyXaeTe 1 NoBaXkaeTe iHLMX YNEHKUHb, BU LOTPU-
MyeTecs 4acy, B He 06rosoproeTe Te, Lo BigbyBaeTbCa BCepeanHi, No3a KOMaHLoH.
Bw kepiBHULA rpynu, BU HanpaBnaeTe Ta kepyete poboToto komanan. Bu gaete nosum-
TUBHUIN Ta 00'EKTUBHUI BIAryK y4acHULUAM KOMaHAM, BU iX 3aoxo4vyeTe. By BUKOHYyeTE
BCi MOCTaBneHi nepes BaMu 3aBAaHHS Ta HaragyeTe YneHKUHAM KOMaHAM npo npouec
nepebiry 3ycTpiven. 3ycTpivaroumMCb KOXHOMO pasy 3 KOMaHAo, BN HabnmkaeTecs i
00 peanisauii cBoei igel.

3aBepuweHHAa pobotn KomanHau ycnixy. KomaHga BMKoHye poboTy BignoBigHO 40
BaLUMX TEPMIHIB — LLICTb MicAUiB. Ha Ton Yac nocTaBneHi uini MaroTb OyTW [OCATHYTI
abo makcumanbHO HabNMKEHUM A0 AOCArHEeHHS. 3a 6axkaHHA Ti YneHkuHi Komanam
ycnixy, sKi BigdyBatoTb noTpeby noganbLluoi NigTPUMKM, MOXYTb NPOLOBXYBaTU 3y-
cTpivyatuca. licna 3akiHYeHHs UMKy 3ycTpivyen nigepka KomaHam ycnixy nigsoguTb
nigcymkn pobotu ceoei KomaHaum ycnixy. [na uboro nonpocite KOXHY YNEHKUHIO KO-
MaHOW KOPOTKO OnucaTy CBIM WIAX 4O AOCArHeHHA MeTu (oo 10 nponosuuin), ki
BapTO B3ATW A0 yBaru B noganbLuint poboTi.
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Posagin 4. XXusl icTopili
XXIHOK—MIAMNPUEMMULLE

Llen po3gin npucBAYeHUA XiHKaMm, AKi cTann obnuyyam 3MiH — He TifbKu Y
BMaCHOMY XWTTi, @ 1 Y XWTTi CBOiIX rpomag. BoHu — yyacHuUi nporpamu «Hosi
MO>XITMBOCTI AN YKPAIHCBKUX XIHOK Ta MOIogi», SIKi NpOTAroM risTopa poKy
pa3om 3 OinbLU HiXK NIBCOTHEH IHLWMX XIHOK HaBYanucs, possmeanucs, ob’eq-
HyBanucsa y «Komangm ycnixy», nigTpMmyBanv ogHa Of4Hy Ta LuyKanuv Bignosigi
Ha BUKITMKW, LLIO NOCTanu nepea HAMK nig vac BifHW.

Cepep, HUX — NigNpyMeMuLi-noYaTKiBULI 1 Ti, XTO BXXe MaB BracHy cnpasy, ane
nparHys PO3LUMPUTY FOPU3OHTU Ta 3HANTU HOBI LUMSXW PO3BUTKY. Ix 06’egHana
He nuwe MoTuKBaLis, a ¥ Bipa y BNacHi CUNu Ta roToBHICTb AiNUTUCA A0CBIAOM
i3 KonexaHkamun. YactuHa repoiHb LMX iCTOPIN OTpUManu rpaHTy sis PO3BUTKY
BisHecy, AexTo MaB 3Mory noixatn fo EcCToHii, nepenHAaTn gocsig esponemn-
CbKMX MapTHEPOK i No6a4mTK, SK TaM npautooTb BisHec-iHky6aTopu, KpeaTuBHI
NPOCTOPY Ta XiHOMI NIZNPUEMHULIbKI MEPEXI.

Lli pecaTb icTopin — Le He npocTo po3nosidi npo bisHec. Lle npo cuny BigHOB-
NoBaTUCA, MPO MPii, sIKi NEPETBOPIOOTLCH Ha KOHKPETHI MPOEKTU, NPO KOMaHA-
Hy NIATPVMKY, SIka Haguxae | JoAae BNEBHEHOCTI pyxaTucs snepes.

Mu ginumocsa HumK, abn HagMXHYTU IHWKX YKpaiHOK MoBipuUTK B cebe. Amxe
KOXXHa 3 LMX XIHOK KONMMUCb TeX CyMHiBanacs, ynm amoxe. Ane 3pobuna csin
BUBIp — QiaTu.

LLnpa nogsaka TMm gecatn megia, ski 3pobunu Ui icTopii MOXIMBUMMW: XXypHa-
nict(k)am, KoTpi 3ibpanu, 3anucanu, onybmikyBanu n ganu iM HOBE XUTTHA Ha
Lnanstax cBOiX BugaHb. 3aBasky Bam L ronocun 6ynm noyyTi!




Hatansa InniyoBa: «KipoBorpaglwuHa
BigKpuna MeHi He3BigaHi 40 UbOoro
MOXITUBOCTI»

oy

.. - .
b | '




>KiHka, sika nepeTsopuia nboB A0 PPYKTIB HA CMIPABXKHIO CripaBy XWUTTHA. BHyTpiLL-
HbO nepemieHa ocoba, npautosana B Mukonaiscskomy nopTy, a 3apa3s y ceni Coko-
niscbKoMy, Mg KponmBHULBKUM, BUrOTOBINAE KOPUCHI cConoaoLLi 3 (opyKTiB Ta 0popm-
nse X y nogapyHKoBi BOKCK, AKi po3nMcye B NETpUKIBCbKOMY cTuni. CBOKO NpoayKLito
NPOMoHye y couianbHux Mmepexax Instagram Ta Facebook.

Tak ckpomHoO posnosigae npo cebe nignpuemnus Hatans Innivosa. A iHKONW HaBiTb
He BipUTb — HEBXE Lie BoHa? Bbo Taka xapakTepucTuka abcorntoTHO He BNUCYETLCH A0
Tiei Hatani, saky cebe nam’aAtae paHiLue.

3anuwaroum MukonaiBLUMHY...

BoHa Bupocna B cenuLii micbkoro Tuny Ha MukonaiswuHi. Mpuragye, wo 6ins ix 6y-
ONHKY 6yB HEBENMKMIA FOPOA | cCafoK. A BUPOLLYBaHHAM (PpyKTiB Ta OBOYIB 3anmanacs
B OCHOBHOMY NnuLLe 6abycs. batbkam Oyno Hikonu, Mama npawroBara TEXHOMNOrom Ha
Macno3aBogj, 6aTbko — BogieM. Mwnm 3 OOMY paHo, nosBepTanuncs — nisHo.

Mawxe He uikaBumno, WO pocTe Ha AepeBax Ta Ha rpsgkax, i Hatan. Hi, cmakysaTtu
COKOBUTUMW NIodamMu, KOrv BOHM Ha CTOnMi, BOHA Nobuna, a oT, K BOHU POCTYTh |
fIka Npaus Ans uboro notpibHa, i 6yno 6angyxe. 3aBgaHHAM AiB4nHM Byro rapHo
BYMTUCS. Haropoaotro 3a cTapaHHs Hag nigpyYHUKamuy i 3omtamum crtana «3ofortay
mMeganbe. A gani — ctygeHtcteo B Ogeci.

ByaisenbHy cnpasy BMBYana B iHCTUTYTI iIHXXEHEPIB MOPCbKOro TpaHcropTy. Llen dax
obpana He Bunagkoso. CTBOPEHHA HOBWUX criopyd, obnaluTyBaHHS MopTiB i gyxe
nogobanocs.

Ot 6yAiBHULTBO 11 CTarno cnpaBo BCbOro XUTTA. Maike CoOpok pokiB npornpadosarna
BOHa B MOPCbKOMY MOPTY, BUKOHYBana TEXHIYHUIA Harns4 3a Bcima byaisensHUMm po-
6otamu. [i YonoBik TakoX 3aiMaBcst GyAiBENbHOK CrPaBO, KOHKPETHO — 3BEAEHHAM
npvyanie, MaB Nocagy 3acTynHUKa gUpekTopa nopTy 3 ByaiBHMLTBA.

Y Mukonaesi Hatansa Ta Banepint meLlukanu y kBapTupi sikpas 6ins MOpCbKOro nopry.
«BikHa BuxogaTb Ha [HinpoBcbko-By3bkui numaH. Kpaesunam gyxe rapHi», — posno-
BiJae XiHKka. Y nepui AHi noBHOMacLITabHOro BTOprHeHHs pocii B YkpaiHy Mukonais-
CbKUA MOPCBKUIM NOPT sKpa3 cTaB 00’eKTOM MOCTINHMX OBCTpINiB poCisH. Y KBapTUpi
Ha BOCbMOMY MoBepci 3anuwartuca Oyno HeGesneyHo, nig Yyac NoBITPSHUX TPUBOT
NpPOCTO crnycKkanucsa y nigsarn.

Mogpy»oka nepeixano Ha gadvy 3a ABagusTb KinomeTpis Big Mykonaesa y HanpsMKy
XepcoHa. Ta, sk 3posyminu 3rogom, Le 6yB He Kpalumi BapiaHT. [MoyaTok BeCHW, Ha
BYNWL Le XOrnoAHO, a 3anacy ApoB — Hisikoro. [JoBoAMNocA Mo HaBKOMMWLLHIX Tepu-
TOpPIAX XOOUTW B MOLLYKaX X04 SKMXOCb ApOoB. Yepes nocTinHi 0b6CTpiny La TepuTopis
Byna nosbasneHa koMyHikaLii. [1o TOro X, BOPOXi pakeTu i cHapsaM NOCTINHO niTanu
Haj ronosamu.

Opysi 3anponoHysanu 6yauHok y BinbLu-MeHL criokinHoMy perioHi — ceni Cokonis-
CbKOMYy, Lo Ha KipoBorpagwuHi. | Hatanga 3 4onoeikoMm norogununcs Ha nepeisa.
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...| BipkpuBatoum KipoBorpagluHy

«B3snu i3 coboro HanHeoOXigHiLwe. A A BCHO fOpory nnakarna, MeHi Tak bonsdye 6yno
3anuaTi CBOE MICTO, CBOE 0BNaLUTOBaHE XUTIO... », — 3rafdye XiHka. bonto gonasa-
na v ysiBa, sk 4OBEOETbCHA OCENUTUCS Y CINbCbKI CTapin Xari.

Ta «xatay» BusBUNACcCA Cy4acHUM, OOrMAHYTUM ABOMNOBEPXOBMM OyauHKOM 3 yciMa
3pYYHOCTAMU, SKUA NOTONAB Y PO3KILLHOMY cafKy. BpaHui BoHa BriepLue 3a gekinoka
MicsiLiB MPOKMHynacs He Big BMOyXiB, a Bif cniBy NTaxis 3a BikHOM. TOW NepLUMi AeHb
y CokoniBCbKOMY BOHa 3rafye 3 pagicTto. byB sikpas BenukaeHs, i cycigu, 3Harouu, LWo
MOAPYXOKA nogonano ABi COTHI KINOMETPIB, Tikatouu Big 00CTpIniB, NOAINUANCSA 3 HUMK
BCiM, YnmM Garari 6ynu ix ceATKoBi cTonu. Lie 6yno wemko 1 npruemMHo. HasiTb CborogHi
BiJ UMX TENNUX cnoragiB y XiHKM HaBepTatoTbCA CNbO3W.

Mpwiwno nito. [lepeBa pagyBanu YepeLlHamMu, NoTiM NIl BULWHI, A6nyka, Crveu.
| Tpeba Byro wocb pobuTti 3 LMK Weapumm gapamn. XKiHka sragana, Wwo Ha ix gadvi
3anumnacs enekTpudHa cyllapka, sika TyT, Ha HOBOMY Micui, 3Hagobunacs 6. lo-
APYXOKS BUPYLLXIIO B LOPOTY.

«MuHyno He 6araTto 4acy, a Hally gady Baxko Oyno BnisHaTu... Bce 3apocrno Buco-
YyesHumK Byp’ssHamK, NOPoCsb Milna, a gepesa YoOMyCb 3acCoxXnn. Y Hac xe Bce Byno
pornanyTe... Tak 6onadve 6yno Ha Bce Le AnBuUTUCSA... », — 3ragye Hatans. Lien nitHin
OyAMHOK Ta AeCATb COTOK 3eMfi Y HUX 3'ABUIUCS BCbOrO 3 OECSATOK POKiB TOMY. Tam i
ropog Oys, i cag. Bpoxai, ski BoH A6annveo nnekanu, 6ynm XopoLluoto MigTpUMKO
Ha iX MiCbKOMY CTOfi.

«MabyTb, Tam, Ha gadi, i 3'sBunacsa y MeHe neplua nobos 4o 3emni, 40 Aepe., 4O
dpyKTiB», — Npunyckae xiHka. [logae, Wo BapeHHs HIiKonu He Bapwura, nepeBaxHo
Bce cywmna. XKogHa aroga, XoaeH pyKT He nponas. Banmky cami Manv 4vim rona-
cyBaTu Ta 1 pigHUX, Korer Ta gpysie Manv Ynm npurocTuTu.

A enekTpocyLuapka AincHo 3Hagobunacs i y Cokoniscbkomy. Posnosigae, Lo none-
peaHin rocnogap usoro obincTa agdas i Npo ropod, i npo cad. Tomy Tam poCcTyTb XOpo-
i copTy Aepes. Hatansa 3 YyorosikoM BCi nrnogu 6epexHo 3pmsanu i cywmnn. BoHn
HaBITb AesKi HOBI AepeBLSs, 30KpeMa, amBy, YepeLuHio gocagunu. MNMpaega, Ti Wwe Mo-
nogj, Bpoxaro He AakoTb.

HoBi MOXNUBOCTI

3 yYepBHA MO nMcTonag MUHyNoro poky Ha KipoBorpadlwimHi gisna nporpama «Hosi
MOXITMBOCTI ANSA YKPATHCbKUX XXIHOK Ta MOMOAI», Ky BTiNtoBanu rpomMmagcbka opraHi-
3auja «[pec-kny6 pecdopm» Ta ECTOHCBHKUIA XIHOYMI LEHTP AOCNIMKEHb i pecypcis
(ENUT) 3a cpiHaHCcyBaHHA ECTOHCBLKOro LEHTPY MixHapogHoro po3suTky (ESTDEV).
Ha oronoLleHHs Npo Hel XiHKa BUMagKoBO HaTpanuna B IHTEPHETI 1 BUpiLLMIA Cnpo-
ByBaTu. «Mwu xmBemo B ceni 1 HIbu TPILLKKM BidipBaHi Big CBITY, TOMY XOTifa posipsaTtu
Lie Korno», — NMOSAICHIOE.
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Lle 6yB cBOEpPIQHMI BUKMKK, SKUA HaTans oxode npunHana. bo 3HaHHs, oTpuMaHi Ha
nporpami, He NPOWLLNV JAPEMHO — BOHA 3arnoyaTtkyBara BnacHy crnpasy. Xo4a 3i3Ha
€TbCSH, O Ha NepLUNX 3aHATTSX HaBITb HE Mana JiTkoi BisHec-igel. MNpunwna, kaxe,

3apag



